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Shared Services is
making a difference
Welcome to the first issue of
Know-How – the new magazine from
Shared Services.
When I first joined the business, I,
like many of my colleagues I’m sure,
used to get asked “What does Shared
Services actually do?”.
For me, the answer is simple: across
a range of disciplines and expertise, we
apply our know-how in ways that help our
customers reduce their costs and
improve performance. In turn, our
customers trust in our know-how, which
enables them to focus on their core
activities. Whether that’s other parts of
BAE Systems or some of our external
customers, it’s applying that know-how
that makes the difference.
Nigel Whitehead, Group Managing
Director, Programmes & Support, gave a
Monty Pythonesque take on “What have
Shared Services ever done for us?” at
one of our employee conferences, and in
his blog. Nigel went through many of the
important things we do to support
BAE Systems in the UK:
•provide the technology for our business
through the Advanced Technology Centre
•are responsible for the buildings we
occupy and for those we no longer need
•provide our IT and telephony
•manage our HR services
•provide an insurance service across
our global enterprise
•provide financial services
•lead ground-breaking analysis
and trade-off work for the UK MOD
through Niteworks
•provide consultancy services to the
UK MOD and across BAE Systems
through CORDA
•leverage commodity buying to take
advantage of economies of scale
•manage a corporate air service to
ease travel between our sites.
From the outside, or if you’ve never
dealt with us, we might seem like a bit of
hotch-potch of businesses, but talking to
our employees, customers and end

users, it’s clear that our expertise and
agile approach to helping them solve
their problems is common across all
our lines of service.
Shared Services employees have
customer focus in their DNA. During
2013, like other BAE Systems
businesses, we have taken a different
approach to rolling out the Company
Strategy, having conversations with
our employees about the role they play.
In those discussions, it’s clear to see
the impact that we each can have on
the strategy and the individual
strategic actions.
I’m now regularly stopped by people
who want to thank me for the role that
Shared Services and its employees have
played in supporting their employees
or their business. Some of those
successes feature in this issue
of Know-How.
Enjoy the magazine.
I expect it will help answer
the question “What does
Shared Services actually
do?”, and I hope it
starts to make you
think “What can
Shared Services
do for me?”
Steve Fogg

BELOW: MANAGING
DIRECTOR STEVE FOGG
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“I think it is really important to see change as an opportunity
to broaden your skills and try something different. To anyone
who is offered a role change, I’d say don’t be frightened to
try something new – you never know where it will lead”
– Alyson Adams, p23

Help us do
even better
“Hiring Managers are the absolute
key to a good, fast fit with a
candidate,” says Jean Dowsett,
Client Services Manager at the
BAE Systems Recruitment Centre.
“It is always striking how much the
quality of a job description similarly
raises the response from
candidates. When a job role
description goes beyond the
ordinary, that’s when we start to
attract extraordinary people. We
encourage hiring managers to ‘think
beyond the day job’ and access and
rediscover what inspires, motivates
and challenges them about their
work, teams and environment. Tell
us about your wins, milestones and
developments. The more you give,
the better we can recruit.”

Recruitment Centre wins
awards and followers
Viewed as a YouTube video more than
50,000 times, and sparking a massive
eightfold increase in visits to the
BAE Systems Maritime–Submarines
careers page, a recruitment advertising
campaign scooped a top award in the
recruitment “Oscars”.
Created by specialists within the
Shared Services-managed
BAE Systems Recruitment Centre, the
campaign used high-end computergenerated imagery to create a
spectacular animation that
breaks down a submarine into
its constituent parts until all
that is left is a single piece
in one engineer’s hand.
The campaign
positioned BAE Systems
as a technology leader to
attract diverse talent with

TOP: THE SPECTACULAR
ANIMATION BREAKS
DOWN A SUBMARINE TO
ITS CORE COMPONENTS

sought-after skillsets, from nuclear
safety to naval architecture.
It has won Best Use of Digital
Media in the prestigious RAD Awards
2013, was short-listed for three other
awards on the night, won both the
Broadcast and Creative Grand Prix
awards at the 2012 RBA Awards, Best
Use of Digital Media in recruitment at
the CorpComms Digi Awards and Best
Use of Video at the CIPD Recruitment
Marketing Awards.
Most importantly, it’s
been a clear winner with its
intended audience – and
with the customer.
Job applications to
BAE Systems Maritime
– Submarines are up by
63 per cent, with a 29 per
cent rise in new recruits to

engineering, and in non-engineering
up by 42 per cent.
Industry awards highlight how
the company recruitment strategy
is quickly evolving to attract strong,
credible and skilled candidates into
our business. Just last year, hiring by
social media rose from 5 per cent to
17 per cent. As well as being on YouTube,
Facebook, Twitter, Flickr and LinkedIn,
we also partner with organisations to
publish job adverts on job boards, blogs,
forums and niche sites.
It’s all about targeting to attract
the best global diverse talent to the
organisation, and it’s working.
LinkedIn also plays a key part to our
social recruitment strategy. In 2012,
we invested in branding the careers
page and supported this with employee
profiles, videos and regular broadcasts
of company good news stories to our
followers.
Just a year ago, our follower
numbers stood at 22,000. Today it’s at
84,380 and will be higher by the time
you read and check this. Our success is
such that LinkedIn now ranks
BAE Systems in the top 50 global
employee brands for engagement.

www.employeepublications-baesystems.com/know-how
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Working
together to
transform
HR services

SUPPORTING
SAUDI ARABIA:
(LEFT TO RIGHT)
JAMES GAWNE,
SUZANNE
HARRISON,
AND CHRIS
WATSON

CORDA team helps business in Saudi Arabia

Better decisions,
better informed
A small team from CORDA, a decision support
business within Shared Services, is helping
BAE Systems Saudi Arabia to make betterinformed business decisions. Over the past three
years, the team has been making regular visits to
the Kingdom to assist the business with technical
consultancy including facilitation, business
modelling and operations simulation.
The CORDA team is armed with an array of
tools, methods and skills that have been used
to provide decision support services to the UK

Helping customers
Understanding – to help structure thinking,
visualise data, and challenge assumptions,
so a range of potential solutions options can
be developed.
Evaluating – to assess potential options and
identify the most cost-effective and robust
solutions, enabling a sound business case to
be developed.
Delivering – to turn analysis outcomes into
actionable plans and support the transfer of
any developed capability, to enable lasting
change for the business.

BAE Systems Know-How

Ministry of Defence and wider industry for more
than 25 years, supporting teams in all areas from
capability planning to operational performance.
Using this capability, CORDA helps
BAE Systems businesses to better understand,
evaluate and deliver their business. To date, it
has supported the BAE Systems Saudi Arabia
team with key bids, including Future Support
Solutions (FSS) and Salam.
Suzanne Harrison, Head of Service Delivery at
CORDA, explained: “CORDA has worked closely
with the team in Saudi Arabia to provide robust
outputs that give them more confidence in their
ability to deliver services to the agreed level of
performance and cost. As well as this, we also
develop clear communication tools that can be
used internally and with our customers.
“For example, CORDA has worked with the
FSS team which is looking to deliver training
through an output-driven contract, based on the
quality and quantity of trained students. CORDA
was asked to help identify the requisite training
system resource and asset capacity required to
deliver the training numbers.
“The FSS contract is looking to drive
through-life optimisation, and BAE Systems
Saudi Arabia wants CORDA to help them
realise any opportunities for ongoing material
rationalisation.”

In September 2012, HR Services
was established as part of
BAE Systems Shared Services
to take responsibility for:
•the delivery of UK resourcing
•the current services provided
by Xchanging HR Services (XHRS)
•the development of our future
HR services.
As well as managing the
“business as usual” resourcing and
core HR services delivered through
our partners Alexander Mann
Solutions and Xchanging HR
Services (XHRS), HR Services is
managing two key projects:
•in-sourcing the service
currently delivered by XHRS at
the end of this year
•developing a business case to
support the investment required to
modernise, develop and improve
HR Service delivery in the future.
A detailed, contractual exit plan
for insourcing has been signed with
XHRS which provides an agreed and
visible schedule of when about
200 deliverables will be achieved
and validated.
With this phased approach,
XHRS will progress
these deliverables
and each will be
validated by
BAE Systems,
with an operational
readiness review in
December, ahead
of the service
cut-over on
1 January 2014.
In parallel,
liaison with
various stakeholders is under way
to identify key requirements and
opportunities for improving HR
processes, technologies and
services as part of our future HR
services. This includes engagement
with HR systems providers to
explore potential technology options
and HR process owners to develop
the process framework and start of
high-level process mapping which
builds on previous work undertaken.
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Opportunity
calls with
Vodafone
partnership

THE “AIRBURST” GATE GUARDIAN
AT MUNITIONS’ RADWAY GREEN
SITE WHERE REAL ESTATE
SOLUTIONS HAS HELPED WITH
AN £83M REDEVELOPMENT

Munitions back
in the P&S fold
Munitions joined the
Programme & Support
Operating Group from Land
& Armaments on 1 July. The
business is responsible for
providing munitions to both
the UK MOD, its largest
customer, and a range of
international customers.
The business has about
1,300 employees, across five
main sites in England, Scotland
and Wales.
For many years, Munitions
has worked closely with teams
across Shared Services, but the
most significant has been Real
Estate Solutions (RES).
The RES Transformation
team has worked with
Munitions to either facilitate
new development or realise the
potential of its surplus land at
both former and existing sites.

Global deal with
Microsoft boots
up big savings
A new three-year global
commitment with Microsoft has
added BAE Systems in the UK
to the BAE Systems, Inc. master
agreement covering software and
licences for all the Microsoft

A few examples include:
• Radway Green – an
investment of £83m to create
a new 21,000sqm facility
for small arms ammunition
production in Cheshire which
will be Europe’s centre of
excellence.
• Bishopton – probably
Europe’s largest brown field
development, managed by Real
Estate Solutions on a former
Munitions site near Glasgow.
• Glascoed – RES is
working with Munitions on
the decontamination and the
demolition of approximately
200 buildings at the Welsh
site as part of the Munitions
Acquisition – the Supply
Solution transformation
programme.
• Birtley – the former
26-acre Royal Ordnance

Factory (ROF) site, which
was originally opened in
1916, is being redeveloped for
residential land use. The works
include the decontamination,
decommissioning and
remediation of the site. RES
also contracted the build of the
new replacement munitions
plant at nearby Washington,
Tyne and Wear.
• Bridgwater – the former
ROF site, which produced high
explosives from 1941 until
2008, is now being regenerated
as an “Energy Park”. Work
includes the decommissioning,
decontamination and
demolition of the former
factory buildings, associated
infrastructure and the
remediation of the site.
New community rises – page 06

products the company
uses, including Office
and Windows.
The Enterprise Agreement,
which now covers BAE Systems
businesses in the UK, US and
Australia, replaces the previous
agreement held separately by the
UK and, with improved pricing,
brings savings of almost £1m a
year against UK budgets.
It allows our 31,500 enterprise

licences to be moved freely
across the company, and 1,000
surplus Inc. licences have already
been transferred to the UK
business, saving BAE Systems,
Inc. £85,000 a year. Any
additional Microsoft products
acquired for business use will

Detica, with
the support of
Enterprise IT
Services and
Indirect
Procurement
Services, has
negotiated a
strategic five-year partnership with
Vodafone to provide businesses
with a range of advanced
communications security products
and services. With the intent to
select Vodafone as BAE Systems’
preferred supplier of mobile
communications in the UK, the
partnership will help global
enterprises to use communications
technologies in a secure manner
to protect them against today’s
threats and the advanced threats
of the future.
The first commercial element of
this partnership is Vodafone Mobile
Threat Manager, a new cloud-based
mobile data security system largely
based on BAE Systems Detica
technology. The system will work
across all networks and provide
dynamic cyber security protection for
mobile devices. It will be focused on
smart phones and tablets and will
initially be offered to Vodafone’s
largest 1,500 global enterprise
customers, including BAE Systems.
The formation of the partnership
is a significant achievement and
demonstrates the company’s
commitment to its strategic action
to grow its cyber, intelligence and
security business.

be subject to discounted pricing.
The agreement also brings
benefits in the form of training
vouchers for business use and
a new Microsoft “home use”
licensing offer for BAE Systems
employees.
Work on the new agreement
was carried out by Indirect
Procurement Services and
Enterprise IT Services, in
Shared Services.

www.employeepublications-baesystems.com/know-how
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COMMUNITY
ON THE RISE
BISHOPTON REGENERATION

If you are faced with a 1,800-acre site, which used to manufacture explosives, how do
you transform it into an integral part of the local community, providing employment and
housing, while protecting the environment? Call Real Estate Solutions

B

AE Systems and its people are
committed to investing in and
supporting the communities in
which we live and work. In Scotland,
that commitment has taken an
ambitious step further – the company
is creating an entirely new community
on a former munitions site.
The 1,800-acre former Royal
Ordnance Factory site at Bishopton
near Glasgow had produced explosives
since the First World War and
continued to supply the Army and
Royal Air Force until production at the
site ceased in 2002.
“As the site owner, BAE Systems
began working closely with
Renfrewshire Council and the Scottish
Environment Protection Agency to
look at how we could transform the
site and develop it so that it gave
something back to the community it
had been a part of for more than 100
years,” explained Lynda Johnstone,
Project Lead for Shared Services Real
Estate Solutions.
“We have started to deliver against
our plan to revitalise the site and
transform it into a new, thriving
community of homes, recreational
facilities, commercial and community
buildings. The development will not
only expand the existing community
of Bishopton but also create local
employment and commercial
opportunities.”

Project management
– but not as we know it
“The multi-million pound Bishopton
development is one of the largest
regeneration projects currently under
way in the United Kingdom and is due
BAE Systems Know-How

to be completed in 2026,” said Andrew
Cheesman, Director, Real Estate
Solutions.
“As a defence, aerospace and
security company we are used to
managing very important, complex
programmes over a long period of
time with multiple stakeholders. The
life-cycle management framework we
apply to aircraft, ships and submarines
is also used within our property
projects, helping creating value for the
business and the local community.”
The Real Estate Solutions team
started the project in 2003, and
when it is complete it will have
transformed the surplus brownfield
site into a new, thriving community
of 2,500 new homes and a business
park with 150,000 square metres of

ABOVE: OUT WITH THE
OLD – THE FORMER
BISHOPTON MUNITIONS
SITE IS CLEARED IN THE
MULTI-MILLION POUND
REDEVELOPMENT
OPPOSITE PAGE:
EIGHT-YEAR-OLD EMMA
BROWN WHO WON A
COMPETITION TO NAME
THE NEW COMMUNITY.
FULL STORY – PAGE 09

commercial and employment-related
spaces. Dargavel Village, as it is now
known, will also include a community
woodland park, a library, health
centre and a brand new, purpose-built
primary school.
The development is also expected
to provide a real economic boost to
the region, creating around 4,000 full
and part-time jobs for people in the
area through the construction phases,
and then the operation of the planned
commercial businesses.
“A project of this size and scale
allows us to draw on our expertise
right across the Real Estate life cycle,”
explained Andrew. “This means
CONTINUES OVERLEAF>
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“THE MULTI-MILLION
POUND BISHOPTON
DEVELOPMENT IS ONE
OF THE LARGEST
REGENERATION
PROJECTS CURRENTLY
UNDER WAY IN THE
UNITED KINGDOM”

www.employeepublications-baesystems.com/know-how

8 • SPOTLIGHT
<FROM PREVIOUS PAGE

starting with contaminated land
that no longer has an operational
use and considering what could
generate the most value for both the
local community and BAE Systems.
Once that’s decided, our project
team will work together and with key
stakeholders through key phases such
as planning, design, remediation,
infrastructure construction – until the
land becomes fit for its new purpose.
In this case, our vision is to transform
this massive site into a whole new
community and we are well on the way
to making this a reality.”
Preparing the land
Working closely with the former
occupants, Global Combat Systems –
Munitions, in the late 1990s the Real
Estate Solutions team began the task
of investigating and assessing the land
to ensure that it was suitable for the
planned change of use.
“The assessment identifies those
areas which will require attention
to make the land fit for its intended
new purpose – a process known as
remediation. This involves earthworks,
some soil treatment processes and the
formation of a licensed landfill facility
for materials that cannot be recycled,”
said Andrew.
“We have an experienced team of
environmental specialists working with
us to carry out this remediation on site
– a procedure which we’ve completed
safely at other BAE Systems sites
across the UK for almost 20 years.”
The buildings that are being
demolished used to make explosives,
and although all equipment and
materials have long since gone, some
small residues remain. These final
traces need to be removed before each
building can be safely demolished and
recycled.
Work is well under way and the
decontamination of buildings in Phase
1 was completed in February 2012 and
these buildings were then demolished.
Making connections
To support the development, to date
BAE Systems has invested £32m on
the supporting infrastructure, which
will benefit the local community.
A new site entrance for contractors
and heavy machinery and a new internal
road were completed in October 2011,
which helped to minimise any impact
from the development on Bishopton’s
existing roads.
At the end of 2012, one of the main
BAE Systems Know-How

access routes was completed on time
and within budget. The North Access
Road links the development to the
existing A8 on Greenock Road via
a new roundabout, and will be one
of two main access routes into the
development.
Rock excavated during the
remediation works was recycled and
reused to create the road foundations,
reducing both the need for imported
materials and helping to minimise the
number of vehicles on the local roads
around Bishopton.
The activity also included the
installation of new water drainage
systems, traffic-calming features and

Working in partnership
The Bishopton project is just one of
several across the UK in which
Munitions has worked closely with
Shared Services functions over the
last ten years.
John Moorby, Munitions
Transformation Director, said of the
partnership with Shared Services:
“Together, we are providing better
modern facilities for our employees,
delivering value-for-money products to
our customers and providing a better
environment for the local community
where our sites are based.”

utilities such as gas, water, power and
telecommunications as well as a total
of 1.5km of new road and pedestrian
pathways.
Construction work on the first
phase of the residential development
started last September with three
leading UK housebuilders CALA,
Persimmon Homes and Taylor
Wimpey, and recently the first families
moved into their new homes.
Protecting wildlife and habitats
Included within the overall vision for
Bishopton is a separate ecological
design and management plan, which
considers the impact the construction
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Buyers brave the freeze
for Bishopton homes
When the first new homes in the
multi-million pound development went
on sale at the start of the year, people
went to extraordinary lengths to secure
their new home.
Alison Pollok and Adam Goodall of
Bishopton, pictured here, camped out in
their car in freezing temperatures to be
first in the queue to claim their new
Taylor Wimpey home.
“We’re excited about buying a new
family home but were apprehensive
about sleeping overnight. The
temperature was -1 and then got down
to -8 with the wind chill. We have already
picked our plot and are delighted not to
have to compromise,” Alison said.
The launch of the residential housing
in phase one shows the transformation
of the area taking another step closer to
being realised.

and engineering activities might have
on wildlife.
“We’re as passionate about
protecting and preserving the
natural environment as we are about
transforming the Bishopton site
into a new and thriving community
space” said Graham Vincent, Business
Manager, Scotland – Real Estate
Solutions. “We want to accommodate
wildlife and put in place new and
improved habitats where it can flourish.
“This development gives us many
interesting opportunities to create
habitats of different types which will
sustain wildlife and help it thrive. By
planning our activities with nature
conservation in mind, we’ll help
preserve and protect the wildlife and
habitats of Bishopton for the future.
“There are a number of active
badger clans across the site that tend to
feed in specific, reasonably well defined
areas. The presence of badgers brings
with it certain responsibilities and so
we have put in place a specific badger
management plan. This outlines the
particular actions to be followed to
ensure that work on site takes account
of the conservation status of the
badgers. Work so far has included the
creation of a new artificial badger sett
to accommodate displaced animals
when development commences.
“We have also created a new
otter wetland habitat in the south
western part of the site to ensure

any disturbance is minimised during
engineering works on the site.
“We are keen to minimise
disruption to plants during the
development process.
“There are no known protected
species on the site, but we will
continue to work with specialists and
regulators to ensure that the variety
of plants is managed in an
appropriate way.”
Keeping everyone safe
Safety is a key priority for all
involved in the project – not just
for the employees and contractors
working on site, but also keeping
the development safe for the

How do you name
a new village?
BAE Systems ran a competition
to help create an identity for
the housing element of the
Bishopton development.
Eight-year old Emma Brown,
who lives in Bishopton and attends
Bishopton Primary School, saw her
entry, “Dargavel Village”, selected by
the panel of judges as the most suitable
name for the development.
Emma chose Dargavel Village after finding

people who live in Bishopton.
Project manager Giles Entwhistle
explained: “Systems are in place
to ensure all the preparatory work
we do meets the regulations set by
Renfrewshire Council and the Scottish
Environment Protection Agency.
“Our commitment applies to
everything from protecting air and
water quality, to health and safety on
site, to minimising the potential for
disruption and nuisance that heavy
engineering works like these can cause.
“Regular updates are given to the
local community as each stage of the
site work progresses and we’ve set up
both a website and freephone service
to help local people stay in touch.”

her dad’s book on the history of Bishopton and
noticed a photograph of Dargavel House in
the grounds of the old Royal Ordnance
Factory site.
The panel felt Emma’s entry best
recognised the area’s rich history as
well as the vision for the thriving
new community that will be created.
Emma said: “I’m really happy
my name was chosen because the
site has been a part of our town for a
long time and we should celebrate that.
I’m looking forward to seeing how the area
changes as the houses are built and to playing in
the woodland park.”

www.employeepublications-baesystems.com/know-how
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Challenge of
conflicting
priorities
The current era of austerity and budget cuts
is proving challenging for most government
departments, and it is no different for the UK
MOD. It is currently committed to delivering the
means that will ensure a “secure and resilient UK”,
cutting spending and also making a step change in
its organisation. It faces significant challenges as it
seeks to deliver against these conflicting priorities,
particularly as the knock-on effects of these changes
becomes apparent.
Judith Rawle, Head of Operational Research
within CORDA, Shared Services’ decision support
team, gives us her take on the challenge, and how
CORDA might inform BAE Systems’ response.

O

f the changes required by the
Strategic Defence and Security
Review (SDSR), one of the most
headline-grabbing is the restructuring
of the armed forces. The MOD is
moving towards a “Whole Force
Concept”, where defence is supported
by a balance of regular military
personnel, reservists, MOD civilians
and contractors.
With a reduction in regular forces
personnel and the civil workforce by
about 55,000, the trained strength of the
reserve forces is set to increase by about
50 per cent to about 35,000 by 2018.
In order for this shift to be adopted
successfully, several significant
challenges will need to be overcome,
particularly with regard to how
reservists are perceived within the
force, the role of sponsored reserves,
the equipment and training received
and the terms and conditions under
which they are employed.
Given recent operational
experience, contractors are likely to be
given greater levels of responsibility
for the delivery of capability including
support to operations. BAE Systems
continues to work with the MOD to
identify opportunities to develop the
thinking in this area.

BAE Systems Know-How

Although the SDSR resulted
in a reduction in the number of
military personnel, the government
made a commitment following its
publication to honour the armed
forces covenant, a pledge made by
the government to ensure that armed
forces personnel and their families
are not disadvantaged as a result of
their service and that a military career
remains an attractive and fulfilling
opportunity.
The MOD is currently seeking to
define the New Employment Model
to include a wide range of changes,
concerning, for example, flexible
career paths, reward, remuneration
and pensions, service accommodation,
allowances, training and education.
The MOD is also working with
large employers such as BAE Systems
to identify opportunities for
mutual benefit in areas such as the
employment of reserves and the cost-

THERE IS A REQUIREMENT TO
MAKE THE BEST DECISIONS
AT THE FIRST ATTEMPT

effective generation of specialist skills
in areas such as cyber and engineering.
As well as a major programme
of reform examining the best way
to acquire and support equipment,
possibly by making the Defence
Equipment and Support organisation
a government-owned, contractoroperated organisation, the MOD is
also seeking to effect the changes
recommended by Lord Levene in his
2011 report into the MOD’s structure
and management. One of the key
changes is the decentralisation of
many decisions and associated budgets
from Head Office to the Service Chiefs
for Air, Land, Maritime and Joint
Forces.
The service chiefs are now in a
position to decide how best to balance
investment between manpower,
training, equipment and support as
well as between different capability
areas in their domain. However, these
trade-offs are complex, and currently
the service HQs often do not have the
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Niteworks shines light
on combat operations
Exercise Urban Warrior 5

Established in 2003 by the UK MOD,
Niteworks is an MOD-industry partnership
which is governed and funded by the MOD
CORPORAL MARK LARNER / © CROWN COPYRIGHT / MOD 2012

required mechanisms to support that
decision-making.
Underlying all these challenges
is a requirement to make the correct
decisions at the first attempt.
To give decision-makers the best
chance of making this happen, there
is a need for a greater use of evidence
in decision-making. In particular,
improved analysis is required so that
the choices available are made clearer
and that the costs and benefits of each
option are clearly presented.
This analysis is conducted by the
Defence Science and Technology
Laboratory and increasingly by
industry partners such as CORDA,
the decision support arm of Shared
Services. As well as the immediate
benefits delivered in terms of improved
decision-making, the increased MOD
focus on decision support enables
CORDA to share the knowledge and
techniques developed and support
BAE Systems in addressing the
challenges facing us in the future.

The work of a team of Niteworks staff who
supported a major British Army “experiment
into experimentation” will aid planning for
future combat operations.
Exercise Urban Warrior 5 took place at the
CENZUB urban warfare training facility in
Picardy, France. The facility is the biggest of
its type in Europe and boasts two purposebuilt towns.
Niteworks was responsible for managing
the technical aspects of the live experiment,
including collating and analysing the mass of
data generated. It was supported by Saab
and QinetiQ who provided simulation tools
and “synthetic wrap” to imitate other key
elements of the battlefield.
John Owens headed up the Niteworks
team, joining nearly 500 military personnel
for the two-week live experiment. John, who
was based in the exercise control building,
said: “We collated data in a number of ways,
primarily via the tactical engagement
simulation system which told us the location
and physical state of each soldier and
vehicle, and which indicated when someone
or something had been shot or hit.
“We also had a number of observers out
on the training area who recorded activity
and interviewed personnel at the end of
each run.”
The exercise saw military personnel tackle
different terrains on the site, including an
industrial complex, an old town and high-rise

buildings. After each run, the Niteworks team
analysed the data and generated metrics
including mission success and tempo,
situational awareness and casualties.
John said: “We gathered a lot of insights,
which the customer has found particularly
useful to understand the complexity of
interaction between different combat
elements. There have been many benefits in
terms of understanding rules of engagement,
casualty evacuation procedures and basic
urban doctrine, particularly as the terrains
were very different to those currently being
experienced in Afghanistan.”
The exercise formed the live element of
Urban Warrior 5 (UW5), the fifth in an annual
series of force development experiments led
by Army HQ. Niteworks’ contribution will also
help the Army to assess how different types
of experimentation can be used in a
complementary manner to aid decisionmaking.
Simon Jewell, Managing Director of
Niteworks, who visited the team during the
exercise, said: “UW5 is an experiment into
experimentation as well as an exercise to
better understand the challenges of urban
operations in the 2020 time frame. The
outcomes of UW5 will help the MOD to
prepare for contingency operations post-Op
Herrick [in Afghanistan].”

www.employeepublications-baesystems.com/know-how
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Across BAE Systems, customers can rely on
Shared Services teams to tailor effective and
efficient solutions to meet day-to-day challenges

Bespoke
business
H

ow do you help other businesses
to achieve their aims and
objectives so that they can
be successful? That’s the challenge
that faces Shared Services, which
has developed a range of centres of
expertise to do just that, both in the
UK and other international markets.
From the traditional back-office
activities and facilities management,
to advanced technology and decision
support, Shared Services’ approach is
to enable its customers to concentrate
on meeting their obligations.
Whether that’s putting a fighter
aircraft in the sky or launching a
warship, Shared Services can provide
a range of services in the background
to help them succeed.
Peter Franklin is Business
Operations and Improvement Director
at Shared Services. He said: “Working
closely with our customers means that
we know them very well. We know
their issues, difficulties, products, life
cycles and the other challenges that
face them in their world and have built
up personal relationships with them
that can be crucially important in
our work.
“Shared Services can provide a
combination of bespoke and routine
activities that will help to support
a particular technical problem, or
take over the burden of day-to-day
activities. Our employees know the
people and the issues.”
He said that the culture of Shared
Services drives a commitment to be
as effective and efficient as possible.
“Each line of service regularly
measures itself against industry
benchmarks, and seeks customer and
end-user feedback as part of our drive
towards continuous improvement.”
BAE Systems Know-How

Peter highlighted just two of
many instances where Shared
Services has delivered businessenhancing initiatives.
HDVC
Different areas of Shared Services have
joined forces to provide an improved
high-definition video conferencing
(HDVC) facility (see story right).
Our IT team had noted that the use
of HDVC facilities was steadily falling
and further investigation showed
the HDVC rooms were often in poor
condition, with instruction books
missing or coffee cups left from a
previous meeting.
Workplace Services was drafted in
to make sure that HDVC rooms are
now fit for purpose, and the Indirect
Procurement team has negotiated a
better deal from the service provider
to save BAE Systems £1m over a
three-year period.
Lean Learning
Finance Services reviewed its internal
processes using elements of Lean
Learning more widely associated
with manufacturing
engineering.
The team used
process mapping
techniques and
introduced an IT
tool that prompted
them to tighten up
their end-to-end
processes.
The lessons learned
have now been adopted
across other lines
of service, helping to
make Shared Services
operations more efficient.

BELOW: PETER
FRANKLIN, BUSINESS
OPERATIONS AND
IMPROVEMENT DIRECTOR
RIGHT: HIGH-DEFINITION
VIDEO CONFERENCING
BRINGS BAE SYSTEMS
COLLEAGUES AND
CUSTOMERS TOGETHER
ACROSS THE GLOBE,
ELIMINATING THE NEED
FOR EXPENSIVE TRAVEL

Screen
savers
bridge
the gap
As communications technology
continues to develop, BAE Systems
is using it to bring colleagues and
customers across the globe even
closer together.
The high definition video
conferencing (HDVC) service enables
similarly equipped rooms both in the
UK and overseas to communicate,
even when people are miles or
continents apart.
Enterprise IT Services (EITS) –
part of Shared Services – is now
working to extend the service. It
has already introduced support for
personal (non-work) smartphones
and tablets and is now developing full
connectivity to the equivalent systems
in BAE Systems in North America.
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Bright ideas
illuminate
£7m savings

Nick Walker is Head of EITS Service
Strategy. He said: “We’ve set up 116
video conferencing systems at 40
BAE Systems sites in the UK and are
increasingly supporting connectivity
to our home and emerging markets
such as India, Malaysia and the United
Arab Emirates.
“We have proven our ability to
respond quickly to the company’s
needs by enabling our HDVC rooms
to connect to other external/partner
video conferencing systems and by
providing a new encrypted service for
‘commercial in confidence’ meetings
with external partners. This enables
our people in overseas offices to
connect with their UK colleagues
and talk openly at a ‘commercial in
confidence’ level.”
Another Shared Services line
of business, Indirect Procurement
Services (IPS) was involved
in negotiating a contract with
BAE Systems’ new video conferencing
service provider, Yorktel.
Nick’s colleague Neil Taylor is the
EITS strategy and road map lead. He
said: “IPS helped us to substantially
reduce our operational costs over the
previous supplier – it was another
example of collaboration across
Shared Services.

“Yorktel is a global leader in video
conferencing services with nearly
three decades of expertise in deploying
secure, cost-effective solutions
that bring meeting rooms, PCs,
smartphones and tablets together. It
manages more than 13,000 systems in
84 countries and is ideally placed to
support BAE Systems globally.”
Nick added: “Yorktel has recently
equipped our new boardroom in
Stirling Square in London in support
of the crisis management capability
that was being established there.”
He concluded: “The HDVC
service is an important addition to
BAE Systems’ commitment to improve
working lives and minimise impact on
the environment.”

PEOPLE AROUND
THE GLOBE CAN
CONNECT TO DISCUSS
CONFIDENTIAL
BUSINESS MATTERS
IN A SECURE
ENVIRONMENT

People’s good ideas helped
Shared Services to save
£7.8m last year. More
than 160 ideas have so
far been registered on the
Enterprise IT Services
(EITS) Cost Reduction
WorkSpace website from
where they are sent to
the relevant experts for
evaluation.
Cost Reduction has
its own management board
of IT directors from the
Programmes & Support
businesses. It is chaired by
Allan Leggetter, Director of
EITS, and reports to the
Programmes & Support
Information Management
and Technology board,
chaired by P&S Group
Managing Director Nigel
Whitehead.
Cost Reduction follows
a nine-gate process, which
tracks the idea from its
submission through to the
realisation of cost savings.
It is a good example of
sharing best practice – it’s
a process that was already
in use at Military Air &
Information.
The success in 2012
led to a total of £34.5m
being embedded in the
business’s five-year
Integrated Business Plans.
Jules Conway is Cost
Reduction Manager for
EITS. She said: “Many
people across EITS and the
IT teams in Programmes &
Support have contributed
to our achievements.
“They’ve been prepared
to raise ideas, take
ownership of opportunities
and follow them through to
completion. And even if
they don’t all result in cost
savings, each one will be

ABOVE: JULES CONWAY, COST
REDUCTION MANAGER FOR EITS

evaluated and examined.”
Ideas fall into four
categories:
• Technical Changes
• Service Options
• Volume Changes
• Commercial
Management.
Jules added:
“Opportunities being
progressed this year
include ‘MyIT Information’,
a capability which enables
all employees to view what
IT equipment is assigned to
them and how frequently it
is being used.
“Unnecessary IT
equipment could be
incurring significant costs
for BAE Systems in the UK
each year.
“And at the other end of
the business, a suggestion
on savings that might be
achieved by changing the
default setting when
printing PowerPoint
documents has turned
out to be a real winner.
“People thought the
savings would be small –
but when we calculated the
cost of paper and ink saved
across Programmes &
Support, it was in six
figures a year,” said Jules.

www.employeepublications-baesystems.com/know-how
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New server opens up
access to e-sourcing
A half-million-pound IT investment by
the Maritime business could have
far-reaching benefits for other
BAE Systems businesses.
The new secure server will pay for
itself, because it allows Naval Ships and
Submarines to take advantage of some
significant savings that are available
through e-sourcing. Because of the UK
MOD requirement that tenders sent to
the supply chain must be on a secure
system, e-sourcing until recently was
difficult to promote.
Now other BAE Systems businesses
are being invited to see for themselves
how e-sourcing – and in particular,
reverse auctions – can really bring
down their costs.
Prakash Patel, who is e-Procurement
Systems Manager for Shared Services,
told Know-How: “Reverse auctions are
where firms in the supply chain reduce
their price bids in an effort to win work
from us. A recent auction by Combat
Vehicles UK saw a total of 109 bids
recorded in just 45 minutes – a situation
that would have taken weeks or months
to do in the old way.
“Another advantage is immediate,
real-time feedback to suppliers. In offline
negotiations, suppliers might never know
how they fared against the competition.
With the e-auction, they get real-time
feedback as to how they are performing
against the opposition, and can use that
BAE Systems Know-How

information to make decisions on that
product or line of business.”
Prakash has been in post at Shared
Services for almost a year, and has been
explaining to the wider group how
e-procurement can help them.
“I now have three or four good
examples of where our businesses
have made savings of between 10 and
20 per cent by using reverse auctions.
“In Military Air & Information, the
F-35 programme is now using our
Exostar toolset to keep their sourcing
compliant with document management
requirements. We’ve trained over
50 users in eight weeks, and the
business has already sent out two
tendering documents to the supply
chain using Exostar.”
Prakash insisted that where the
conditions are right for an auction, then
the system is able to generate really
good savings. “As long as you have
competitive suppliers providing like-forlike materials – all supplying red apples,
for example – then you can have a very
successful reverse auction because
they’re able to compete on level ground.
“Maritime – Naval Ships embarked on
the e-procurement journey more than two
years ago. It wanted to exclusively use
e-sourcing for its upcoming Type 26
programme. The procurement teams
believed there were significant benefits
to be had by running reverse auctions.

“So they built a business case
internally which has allowed them
to invest £500,000 in a server in
the UK that allows them to post
restricted material.
“One of the barriers that has always
been an issue for e-sourcing and
e-procurement tools in businesses
like Naval Ships and Submarines is
that every piece of information they send
out to their suppliers tends to have a
UK-restricted classification, so they can’t
post it on a commercial server.
“Now they have a UK-restricted server
set up. The business case for that cost
is being justified on savings they expect
to realise by running reverse auctions
for Type 26.”
Over the next 18 months, Naval Ships
will run a series of reverse auctions
which will hopefully generate savings.
Prakash added: “That restricted
server is now being made available to
other BAE Systems businesses who can
now reap the advantages it offers them.”

ABOVE: MARITIME
NAVAL SHIPS EXPECTS
TO MAKE SIGNIFICANT
SAVINGS THROUGH
E-PROCUREMENT

“THIS SERVER IS BEING MADE
AVAILABLE TO OTHER BUSINESSES
WHO CAN REAP THE ADVANTAGES
THAT IT OFFERS THEM”
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INITIATIVE>

“We have to find both the appetite and the voice to challenge
each other’s unsafe behaviours in a constructive manner.
That employee voice is what I’d most like to hear as
I conduct my assessments.” – Richard Baker, p20

Colin Challenger, a member of the Shipping team within Finance Services
in Glascoed, talks to Know-How about how the Import team worked
with its customer to benefit the business

Benefits come in
smaller packages
Colin is part of a team which supports
Munitions with its import and export
regulatory requirements.
Over the past year, his team
has been helping the Munitions
Procurement team in its efforts to
reduce the cost of importing key
components of 5.56 and 7.62mm
ammunition.
Colin explained: “Typically, around
150 million components are imported
a year, and on average around
24 million are brought in per
container. The packaging consisted
of bulky, large wooden frames which
could not be re-used afterwards.
“As a first improvement initiative,
we sourced a different shipping
company, Strategic Shipping in

conjunction with ACL (Atlantic
Container Line) using a more direct
route to the north west of England.
This company could not only
provide a faster and more regular
route for delivery to our small-arms
ammunition site, but it also pointed us
towards a different method of packing
and securing goods during transit
using a Tyvek Packaging System to
secure the containers.
“Tyvek, a strong tape approved
by the US Department of Defense,
provides a less bulky and wasteful
packing solution and allows the
containers to be unloaded faster and
more safely. As an added bonus, we
no longer have to carry expensive
extra stock to mitigate the risks

caused by an irregular supply chain.
“Now we are looking at import
duty. There is an Import Duty Waiver
allowed for goods that are being used
exclusively for specific MOD products
and for which these component parts
would qualify. Once changes have been
made to the Munitions SAP (ERP)
system, we should be able to provide
evidence to support that claim. In
conjunction with our customers, we
are looking to rework the system so
that it satisfies HM Customs & Excise.
We estimate that this will save the
business a significant sum.”
Procurement Manager Dave Golby
is delighted with the result delivered
by the joint team: “As part of the
MASS Transformation programme,
our Munitions business was demanding
more efficiency and less wastage
on packaging.
“The cost and time savings we have
made over the last year are significant,
and we are now seeking to share the
lessons we have learned across other
areas of our business.”
www.employeepublications-baesystems.com/know-how
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SHARED
PRIDE
TYPE 45 PROGRAMME

Our invaluable contribution to delivering six of the
world’s most advanced warships to the Royal Navy

W

hen Duncan, the sixth and
final Type 45 destroyer
built by BAE Systems,
set sail recently from the Clyde in
preparation for her handover to
the Royal Navy, it signalled the
culmination of 13 years of hard work
and commitment from employees
throughout the company.
Duncans’s Commanding Officer,
James Stride, summed up the
moment: “HMS Duncan is a fantastic
ship, offering a world-class air
defence capability, and as we leave
the Clyde I can reflect on the hard
work from everyone involved in the
build programme to get us to this
significant moment.
“My team of Royal Navy personnel
are all very keen to take full custody
of the ship once she gets into
Portsmouth and starts her training
and trials prior to deploying around
the globe, protecting our nation’s
interests.”

HMS DAUNTLESS, THE SECOND OF
THE TYPE 45 DESTROYERS

BAE Systems Know-How

Throughout the programme to
deliver the cutting-edge destroyers,
much has been written about the
innovative engineering, the modular
design and build work and the
development of specialist combat
systems and radar technology, which
have all come together in the launch
and commissioning of the six most
advanced warships the nation has
ever built – Daring, Dauntless,
Diamond, Dragon, Defender and
Duncan.
What has not often been
highlighted has been the
significant, behind-the-scenes
contribution of teams across
Shared Services, without which
the Type 45 programme
could not have succeeded.
Highlighted here are just
a few of those successdefining roles.
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ADVANCED TECHNOLOGY CENTRE –
KEY TECHNOLOGY CONTRIBUTIONS
TO WARFIGHTING AND BUSINESSWINNING CAPABILITY

INDIRECT PROCUREMENT SERVICES

Production consumables
yyProduct re-engineering/respecification
yyProduct standardisation
yyUse of commercial off-the-shelf-based products
yyImproved material availability at reduced cost

Optical signal distribution for Artisan radar
yyReduce of topside weight
yyEnables discriminating performance

Electromagnetic signature control
yyLightweight radar-absorbing material
reduces radar reflection
yyReduce of interference between
radar and communications systems
yyReduced weight of mast structure

Sea trials support
yyProvision of captain and bridge
crew for all sea trials
yyProvision of specialist temporary
labour, such as galley, able
seamen etc, for all sea trials

FINANCE SERVICES

Provides back-office financial
services including:
yyEmployee expenses
yyTime recording and project
booking system support
yySupplier payments
yyCustomer billing

Facilities/Infrastructure
yyShip to shore supplies (temporary
power/cranage etc)
yyRiver dredging
yyShip launch and movements – tugs etc
yyBerth/dry dock office accommodation

Training-needs analysis
yyDevelopment of optimal
training solutions
yyEnsure operational capability

Consultancy
yyShip certification and material
state – Lloyds
yyBusiness transformation

INSURABLE RISK
Corrosion management
yyTechnologies for remote monitoring of
corrosion in inaccessible places
yyReduce costs for future maintenance
schedules

Assessed and insured
product liability risk
yyAssisted in negotiations
with MOD on support
contract
yyBusiness interruption
studies of the bow
sections to identify and
mitigate risk exposure

CORDA
Helping business managers make better decisions:
yyBetter, faster, more accurate processing and presentation
of the performance data to support management
decisions, and using that information to better forecast
future performance against contracts
yyUnderstanding the benefits of new and extra information

Provides financial accounting
advice and support to the project

Finance Services –
Import Export Services
yyThrough a dedicated shipping team,
provides specialised transportation
of components and sub-assemblies
to support ships on active service
in the fleet
yyShipping and export control services
to Naval Ships

www.employeepublications-baesystems.com/know-how
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Directors
take lead
in safety
review
Clear commitment to maintain
and improve SHE performance
Leaders from across Shared Services
are getting actively involved in
our approach to safety and risk
management.
Senior members of the business’s
management committee will each
review a specific risk across the entire
business, with assistance from a
member of the Shared Services
Safety Forum.
Each Risk Focus Lead is a director
of a line of service, and a member
of the Shared Services Management
Committee.
Each will lead the implementation
of risk mitigation measures
aimed at sustaining and
improving the company’s
safety, health and environment
(SHE) performance and
safety culture.
The six identified risks,
and their Shared Services
assessors, are:
•Road risk: James Baker
•Contractor management:
Andrew Cheesman
•Slips and trips: Richard Baker
•Fire safety: Paul McDonald
•Manual handling: David Green
•Work equipment: Ian Grant.
Andrew Standen, Shared Services
SHE Manager, said: “The review
will provide visible,
demonstrable leadership
and offers a further
incentive for
our directors
to go and visit
parts of the
BAE Systems Know-How

RIGHT: AN ACCIDENT
WAITING TO HAPPEN.
HR SERVICES DIRECTOR
RICHARD BAKER
(BELOW) WANTS US ALL
TO CHALLENGE SUCH
UNSAFE WORKPLACE
PRACTICES

business they might not normally see.
“Although we haven’t prescribed
how the reviews will be carried out,
the feedback we are getting from
directors is that they want to get
out and ‘walk the patch’ so they can
see, hear and feel what’s happening
on the ground, and that will allow
them to give a better appraisal to the
management committee.
“Working with a member of
our safety forum, each director
will have a close look at what’s
happening across our sites –
including the use of best practice
working – and review any
accidents and incidents that
are logged in our e-SHE
online system.
“The diagnostic work will
be carried out between now and
September, when the results will
be presented to the management
committee, and Managing
Director Steve Fogg.”

He added: “We already have a
robust safety maturity matrix guiding
our actions – this new intensive review
will take that to a new level.
“The willingness of senior
management figures to take a detailed
look and give their backing to the
programme means that any significant
new developments in risk management
will be welcomed and effectively
incorporated into the business.”
Richard Baker, Director, HR
Services, added: “We tend to think that
offices are safe compared with labs
and building sites, but any working
environment can pose a risk.
“As an example, you often see
people loading up with papers and
laptops for a meeting – and then
balancing a hot coffee on top while
opening a door with their shoulder.
It’s hardly surprising there have been
several scalding incidents over the last
few months.
“And whether it’s bags that are
trip hazards or footwear that is
unsuitable for a busy office, somehow
we have to find both the appetite and
the voice to challenge each other’s
unsafe behaviours in a constructive
manner. That employee voice is what
I’d most like to hear as I conduct my
assessments.”
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Government grant to support supply-chain apprentices

Funding safeguards
skills for the future
Training initiative
BAE Systems has successfully applied for £2.3m
in government funding to provide, among a range
of skill-based initiatives, additional training
places at the company’s Preston Training Centre.
They are for apprentices from firms who are
part of BAE Systems’ supply chain in the northwest of England, as well as from other small
engineering firms in the broader sector.
Richard Hamer, Education Director and Head
of Early Careers at Shared Services, works closely
with Xchanging HR Services and the National
Apprenticeship Service to make sure that
BAE Systems can access government funds to
support the company’s apprenticeship activities.
He said that 2012 had been a successful year
for BAE Systems apprenticeship programmes,
with the grant from the government’s Employer
Ownership of Skills pilot initiative providing
funding for up to an additional 36 apprentices
at Preston. “That’s on top of our usual quota of
apprentices – we’ll recruit a further 400 across
the UK this year,” he said.
He added that the idea behind the government
scheme was that big companies such as
BAE Systems have the capacity and capability to
train apprentices which smaller companies may
not. “Local colleges might not have the facilities
to train the skills our suppliers require –
for example, they may offer heavy mechanical
engineering courses rather than the lighter, more

electronic engineering-based training
that aerospace businesses like MAI and its
suppliers require.”
BAE Systems has already submitted a bid
for additional funding to support two new
cohorts of apprentices in 2014 and 2015 and
Richard expects to hear if the company has
been successful in July.
“At any one time we normally have about
1,000 apprentices in training across the country
and the programme lasts, on average, 42 months.
The delivery cost per apprentice over that time
is £90,000, and the government contributes
£17,000 to the costs of training a 16-18 year old,
which we really appreciate.”
Richard also supports Programmes & Support
Group Managing Director Nigel Whitehead in his
role as a commissioner at the UK Commission
for Employment and Skills. “Nigel has to brief
government ministers on how employers view
government policies, as well as helping to shape
them. I have contact with my peers in other large
organisations such as the Royal Academy of
Engineering and Jaguar Land Rover, Rolls-Royce
and Airbus, and can provide feedback to Nigel on
what’s being developed.
“We reviewed last year the government’s
higher apprenticeship framework in advanced
engineering and manufacturing. I’m also
supporting Nigel in his review of adult vocational
qualifications for the government, which he will
report in September.”

Pipeline
of talent
Shared Services supports
BAE Systems apprenticeships
by leading corporate
education partnerships to
help maintain the company’s
pipeline of talent. It manages
the annual schools road
show, and owns the education
website www.baesystems.
com/education which
provides free STEM (Science,
Technology, Engineering and
Mathematics) resources for
young people and teachers.
It also co-ordinates the
engagement of apprentices
as stand helpers in national
events such as the UK Skills
Show and the Big Bang
Science and Engineering Fair.

How to be an
ambassador
If you’d like to help promote
engineering in schools
close to where you live, why
not consider becoming a
schools ambassador for
BAE Systems? It’s not
essential that you have a
career in engineering – you’ll
be given full training to
support our schools road
show. Go to www.baesystems
educationprogramme.com/
ambassadors

THE PRIME MINISTER, DAVID
CAMERON, AT A UK SKILLS
EVENT. GOVERNMENT FUNDING
IS SUPPORTING THE COMPANY’S
APPRENTICESHIP ACTIVITIES

www.employeepublications-baesystems.com/know-how
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Key role of engineering’s elite
Engineering Fellowship
The Advanced Technology Centre’s
Nick James has joined a select
group who represent the very best
in engineering excellence from
across BAE Systems.
Nick, who is Radio Systems
Team Leader, was one of seven new
Fellows appointed earlier this year
to the prestigious Programmes &
Support/International Engineering
Fellowship scheme, an exclusive group
of engineers who have consistently
demonstrated technical competence,
innovation and a focus on delivering
our customers’ needs, and who are
respected as experts in their field by
their colleagues and peers.
The newly appointed Fellows
also became members of the Global
Engineering Fellowship.
Nick is a former winner of
Programmes & Support/International
Engineer of the Year which recognised
his outstanding engineering
contributions to high-performance
signal processing, and in particular
to satellite communications, tracking
and localisation.
His work has focused on
development of satellite modems for
deep-space communication, and has
led this work at both the technical
and managerial level for a significant
number of years from the basic system
ideas to its deployment and support
across the European Space Agency’s
(ESA) deep space network.
Nick and his team also received
the Royal Aeronautical Society’s Silver
Team award in 2011 recognising this
work for ESA.
ATC Managing Director James
Baker said: “The position of
Engineering Fellow is very prestigious
and demonstrates that an individual
is at the forefront of their technical
field and has made a significant
contribution to both BAE Systems
and the wider field of engineering.
“It is great to see Nick’s
achievements recognised and
highlights the contributions the
ATC makes to BAE Systems.”
Fellows will be expected to spend
a proportion of their time on activities
that will enhance the contribution that
engineering makes to the business,
including contributions to the
Technology Board. It also ensures that
BAE Systems Know-How

ABOVE: NICK
JAMES (RIGHT) WITH
NIGEL WHITEHEAD,
PROGRAMMES &
SUPPORT GROUP MD,
WHO TOLD THE NEW
2013 FELLOWS THAT
THEY HAD A KEY ROLE
IN HELPING TO NURTURE
ENGINEERING SKILLS
AND CAPABILITY FOR THE
FUTURE

as a function, Engineering learns from
the knowledge and experience of some
of its most accomplished individuals.
Nick joins a group of ATC
Engineering Fellows including John
Bagshaw, Nick Easton, Phil Woods
and Clyde Warsop.
Programmes & Support Group
Managing Director Nigel Whitehead
hosted a dinner for the new Fellows
to congratulate them on their
appointment and discuss their role in
developing the Fellows of the future.
He said: “The Engineering

Fellowship recognises the very best
and brings together a community of
world-class subject matter experts to
act as ambassadors for engineering
and innovation both within our
company and externally with our many
customers, partners and suppliers.
Engineers are at the heart of what
we do and the Fellows have a key
role to play in helping us nurture
the engineering skills, capability and
Fellows for the future.”
• For more information, visit the
Fellowship website on the intranet.

Fellowship serves
to raise awareness

individuals, and serves to raise awareness,
both internally and externally, of the expertise
that is present within the business.

This scheme, which now has 24 active
Fellows within P&S/I, aims to recognise and
encourage individuals at the forefront of their
technical field for the significant contribution
they have made to BAE Systems and the
wider field of engineering. The Fellowship also
recognises the huge value that is added to
the company and its customers by these

2013 Fellowship Appointments:
Harry Finn, Combat Air
Nick James, Shared Services ATC
Nick Martin, Electronic Systems
Paul Needham, F-35
Keith Rigby, Combat Air
Rob Salter, Defence Information
Mike Southworth, Combat Air.
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Career transformation

Alyson’s rewarding
journey of change

ALYSON ADAMS: “DON’T
BE FRIGHTENED TO TRY
SOMETHING NEW”

Helping
heroes
ATC vocational visit
The Advanced Technology Centre
in Great Baddow recently hosted
12 soldiers from the Personnel
Recovery Centre (PRC) in Colchester,
Essex, to demonstrate the breadth
of roles available in a large civilian
organisation, and that having an
illness or disability is not a barrier
to employment.
The PCR provides an environment
conducive to recovery to service
personnel, along with preparing
those transitioning out of the army
for civilian life. Individual recovery
plans are tailored for each soldier, and
vocational visits have been identified
as having an important role to play
in supporting long-term recovery,
either by returning to military duty or

“Change can be good for you,” says
Alyson Adams, who up until 2011 was
a travel and expense administrator at
Glascoed. As a result of the
reorganisation that took place within
Finance Services under the FS
Transformation Programme, when her
role was transferred to Preston, Alyson
took on the new job of cashbook clerk
early in 2012.
As part of that role, she undertook
work shadowing in Preston to move
processes into Glascoed which
included some financial accounting
activities. She made such a success of
these tasks that she transferred into
the Financial Accountancy department
and began a training programme
supplemented with studying for an
Association of Accounting Technicians
(AAT) qualification. She has just passed
her level 3 exams and is now one year
away from full AAT qualification.

transitioning to civilian employment.
During their visit, the servicemen
and women learnt about BAE Systems
and the Advanced Technology Centre,
with presentations on engineering
services and the UK Sport partnership,
as well as an overview of employment
law and the equality act. The guests
were also able to discuss professional
and personal experiences with ATC
employees, an enlightening experience
for both parties.
Discussing their visit, Captain
Andrew K Perkowski said: “Vocational
visits provide an ideal opportunity
for those in the army to begin to
understand not just the types of
employment opportunities that are
available, but how working in the
civilian sector will differ from their
military service. I am delighted that
BAE Systems was able to actively
participate in such a successful visit
and subsequently contribute to the
recovery process for the soldiers.”
Catherine Robinson, HR Manager
for the ATC, who arranged the visit
said: “It is a pleasure to be able to
support the PCR by hosting the service

Alyson also hopes to begin a
CIMA course that will result in her
becoming a professionally qualified
management accountant.
Speaking enthusiastically of her
journey over the past 18 months from
being in a role put at risk to now having
a new career, Alyson said: “I think it is
really important to see change as an
opportunity to broaden your skills and
try something different. To anyone who
is offered a role change I’d say don’t be
frightened to try something new – you
never know where it will lead.”
Jenny Allibone, Head of Record to
Report UK in Finance Services, is keen
for employees to take advantage of the
training support the company gives.
“Not only is it great for the employee to
gain qualifications, but motivated,
trained employees deliver a more
professional service as a whole, and
that can only be good for the company.”

men and women and offering insight
into a career outside of the military. It
gives our employees the chance to give
something back to those who serve our
country and help the soldiers in their
rehabilitation or preparation for what
is a major change in their life when
they leave the army.”
One of the servicemen involved
in a previous visit during 2012 will
soon be undertaking work experience
at the ATC and another visit is being
arranged for the autumn.

ABOVE: PCR VISITORS
AND ATC EMPLOYEES
AT GREAT BADDOW.
ATC HR MANAGER
CATHERINE ROBINSON
IS THIRD FROM THE
LEFT, AND CAPT ANDY
PERKOWSKI SECOND
FROM THE RIGHT

www.employeepublications-baesystems.com/know-how

16 • CUSTOMER FOCUS

Streamlined service to
keep business moving
A new smaller and faster aircraft will
deliver bigger benefits for Corporate
Air Travel passengers in the UK

L

ater this summer, Corporate Air
Travel (CAT) will take delivery
of an Embraer 145 aircraft to
replace the BAE 146 that currently
provides a shuttle service between
Warton and Farnborough.
Peter Jones, Head of CAT, said:
“The Embraer aircraft will go into
service in August, once all the
regulatory procedures, training and
safety risk assessments have been
completed satisfactorily.”
CAT, he said, had responded
to changing demands within
BAE Systems, but even with fewer
passengers these days flying between
Warton and Farnborough, the
air service is considered a vital
business link.
“We had to tailor the service
to align with the business
demand. After investigating
what aircraft were available we
chose the 49-seat Embraer 145

ABOVE: PETER JONES,
HEAD OF CORPORATE
AIR TRAVEL

BELOW: READY FOR
TAKE-OFF IN A BMI
REGIONAL EMBRAER
145 – CORPORATE AIR
TRAVEL PILOT DARREN
ELLIS (LEFT) WITH
CAPTAIN STEPHEN
JACOBS, BMI TRAINING
PILOT AND PAMELA
VENTIKARAMAN,
CABIN CREW

as the most suitable option.
“The Embraer 145 is smaller and
quicker than the 146 so flight times
and turnaround will both be reduced.
We’re launching a later check-in time
in the morning and passengers will
arrive in Farnborough at the same
time as they currently do. Passengers
travelling to the north west of England
will benefit from a slightly longer
working day and those returning to
the north west in the evening will get
back a little earlier.”
Changing to a new aircraft has
been a huge investment of time
resource for CAT with the over-riding
concerns being, as always, safety and
crew preparedness. Peter explained:
“During the planning phase we
contracted BMI Regional to provide
aircrew training which has proven to
be a good decision as the feedback
from our crew has been extremely
complimentary of BMI Regional’s
experience and professionalism.”
BMI Regional has a vast amount of
experience in operating the Embraer
145 with 14 of the aircraft in its fleet.
Peter went on: “All of our aircrew
and engineer training activities have

The transition
programme
•Aircrew and engineer
aircraft-type training
•Ground and flight operating
procedures
•Revised flight manuals and
engineering expositions
•Revised customer service
and booking procedures
•CAA approvals
•Aircraft interior and exterior
refurbishment
•Aircraft spares and engine
support contracts
•Base maintenance contracts
•Performance monitoring software
•Refreshed and new risk
assessments
•Life-cycle management
phase reviews.

been subject to audit by the Civil
Aviation Authority as part of extending
our operating approval. The team
in CAT put a great deal of thought
into planning this transition to the
Embraer 145 and this was reflected in
the positive feedback from the CAA.”
To support business needs in
periods of peak demand, such as
Leading for Total Performance
events, CAT has the flexibility, with its
Military Air & Information customer’s
agreement, to swap the Embraer 145
with the 70-seat BAE 146 used for the
Warton-Munich service.
“The new aircraft comes with a hot
galley facility enabling us to maintain
our hot meal service for passengers
travelling between Warton and
Munich,” said Peter.

For more information about changes to
the Farnborough service, please contact
janette.short@baesystems.com
BAE Systems Know-How
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Concur shows way to
travel at cloud level

PILOTS ELLIS
AND JACOBS IN
THE COCKPIT OF
THE EMBRAER

Check it out
– the new
Embraer 145
service
Booking
Passengers should book ahead to
be certain of securing their preferred
flight. BAE Systems employees can
book flights two months in advance,
while external passengers can book
up to one month ahead. Tuesday
morning and Thursday evenings tend
to be busiest, so book well ahead
for those flights.
Schedule
The Embraer 145 will operate Monday
to Thursday from mid-August. With a
quicker flight time of 40 minutes,

the schedule has been adjusted
to allow a later departure and
earlier return without any significant
impact on the length of working
day. Latest check-in is 30 minutes
before departure.
Cabin allowance
One piece of hand baggage with
maximum weight of 6kg per passenger
(45w x 35h x 15d), such as a small
laptop bag, and a small handbag. All
other items should be checked in as
hold baggage. Single item limit 25kg.
Inflight service
This will consist of newspapers on
the morning service with a choice
of drink and light snack on all flights.
Only one member of cabin crew is
required to comply with regulatory
requirements, however, two cabin
crew members are planned to
support busier flights.

A new cloud-based travel
and expenses system has
been rolled out across
BAE Systems.
The success of
Concur, which is used by
about 20,000 employees
in Head Office, Shared
Services, Maritime
Submarines, Electronic
Systems and Military
Air & Information, has
brought significant
interest from other
businesses which also
plan to transfer to the
new system.
Guy Keough is Head
of Purchase to Pay UK
within Finance Services.
He explained: “There
were five versions of
Concur in use at one
time, each tailored to the
needs of the individual
business. Employees
who were transferring
between businesses were
complaining because the
new version was different
from the one they were
used to.
“In an effort to
improve and standardise
our services, we brought
all the businesses
together and agreed to
move to a common
platform – a single,
hosted Concur solution
with a single way of
operating and shared
back-office processes.
“As our businesses
in the US use the same
version of Concur, it’s
probably the first time
that the company has
established a global
footprint for travel and
expenses.”
The cross-business
working party for
Concur was aware that
developers shortly
planned to phase out
its premise (stand alone)
software, transferring
operations to its

internet-based cloud
system. The tight
deadline made it easier
to adopt the new
electronic solution.
Over the next two
years, the changeover
was put into effect. “For
a company the size of
BAE Systems, that is
quite an achievement,”
said Guy.
The new Concur
system has expanded
reporting capability, a
much more modern feel,
unlike the previous
versions, and is easier
to use. There is more
functionality – such as
the in-built mileage
calculator, faster sign-on
for Greenlnk* users and
the ability to scan and
attach receipts
electronically. And it can
be accessed through a
smartphone to create,
submit or approve an
expenses claim.
Guy said: “Some
of our key suppliers –
Carlson Wagonlit and
O2 for example – send us
pdf receipts which can be
attached straight on to
the expenses form.”
He added: “The
new system has been
a hit with the 20,000
employees who are
using it – the feedback
we’ve had already has
been very positive and
there have been very few
complaints, which is
unusual for a new system.
Our growing experience,
and the fact that more
than 50 per cent of travel
and expense claims are
now processed using
Concur, has encouraged
Maritime – Naval Ships,
Maritime Services and
Detica to transfer to
hosted Concur services.”
* Greenlnk is the UK standard
IT region

www.employeepublications-baesystems.com/know-how

