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What a difference
a year makes
This time last year, we had a long list of
things that we wanted Shared Services
to achieve. Looking back, I’m pleased
to say that we’ve done much of what
we set out to do.
Given it was quite a long list, this
wasn’t an easy task – particularly given
the breadth and scope of things that
we had planned – but we did it. I could
probably take up the whole magazine
talking about what we did as a
business in 2013.
Based on our achievements in 2013
– and our track record before that –
Shared Services’ reputation for delivery
is growing, not just across the
Programme & Support businesses
but also internationally.
It’s something that I’m incredibly
proud of and I’d like to thank you all
for your efforts in contributing to our
success. It’s the know-how that each
Shared Services employee brings to their
role – and the way that they do it – that
makes the difference to our customers
– thank you.
At the start of 2014, we welcomed
270 new employees to the business
as they joined HR Services from
Xchanging (see page 16).
We are agreeing our objectives for the
year ahead at a business, line of service,
team and individual level. I hope that all
of us will be able to clearly see how we
each support the company strategy and
the rest of the company (page 06).
This year we will need to continue
to look at how we can support the
businesses in meeting their challenges
and what we can do to help them

achieve their objectives and add value
at the same time.
In support of this, the Management
Committee has looked at what we want
Shared Services to be known for and
what sort of organisation we want it to
be. Our ambitions (page 06) aim to
articulate what we do, how we do it
and why we do what we do and hopefully
it’s clear as to how they will benefit
our employees, our customers and
our partners.
We have also received the results
from the Employee Pulse Survey. They
show significant improvements in many
areas since the last survey, and for me
the pride that Shared Services
employees have in working for the
company clearly came through. Of
course, there are some areas where we
need to focus our future efforts and line
managers should be talking to their
teams about the results and what we do
to continue to make Shared Services an
even better place to work.
I hope that you enjoy this
second issue of Know-How.
The feedback that I received
following the first issue from
both Shared Services
employees and our
customers demonstrated
that it had helped to shed
some light on what we do.
There are further insights
in this issue and, as we
progress through 2014, expect
to see and hear more about how
Shared Services’ know-how is
making a difference.

“BASED ON OUR ACHIEVEMENTS IN
2013, SHARED SERVICES’ REPUTATION
FOR DELIVERY IS GROWING”

BELOW: MANAGING
DIRECTOR STEVE FOGG
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INSPIRING>

The potential to save a life is a big incentive for me. If I can
shine a light on how injuries are formed and help prevent
them, then in my own small way I’m helping to protect lives –
Emma Forsey – p23

Shared Services strikes Silver
Chairman’s Awards
The success of a Shared Services
project to deliver an IT service
integration capability won a Silver
Chairman’s Award in the Transferring
Best Practice category and has opened
up business opportunities around
the globe.
Last October, BAE Systems
Applied Intelligence announced that
the UK Foreign and Commonwealth
Office (FCO) had signed a framework
contract for the company to manage
all of the FCO’s IT suppliers
around the world – improving and
maintaining critical IT systems while
reducing costs by up to 40 per cent.
The contract, the direct result of
the Shared Services service integration
project called Atlantis, is the first to
be awarded under a new IT services
procurement framework from the
FCO. It is a significant milestone in the
company’s plans to establish itself as a
leading IT service integrator, not least
because the winning bidder may also
be used by other public bodies.
Martin Sutherland, Applied
Intelligence Managing Director,
said: “We are drawing on the wider
capability within BAE Systems,
combining Applied Intelligence’s
proven delivery management and
security expertise with the large-

ABOVE: PROGRAMMES
& SUPPORT GROUP
MANAGING DIRECTOR
NIGEL WHITEHEAD (LEFT)
WITH ATLANTIS TEAM
MEMBERS (FROM LEFT),
MATT BOYD (APPLIED
INTELLIGENCE), ALLAN
LEGGETTER, CHARLES
NEWHOUSE, VICKI
SAWARD (APPLIED
INTELLIGENCE), STEVE
BIRD AND RICHARD
WEST AT THE SILVER
AWARD CEREMONY

ABOVE: MARTIN
SUTHERLAND,
MANAGING DIRECTOR.
BAE SYSTEMS
APPLIED INTELLIGENCE
FOLLOWING A
REPOSITIONING OF
THE BUSINESS FROM
BAE SYSTEMS DETICA
ON 31 JANUARY

scale integrated service management
processes of Shared Services.”
Project Atlantis was established
in response to a request for a service
integration capability from the
company’s Executive Committee in
2011, and in its own right has delivered
£8m in IT savings for the company.
In delivering its objectives – a
more efficient, flexible and integrated
IT service – the project also created a
templated business architecture, which
is transferable and applicable to any
form of service provision, not just IT.
Visitors to Shared Services’
Enterprise IT Services (EITS) in
Preston (panel right), including the
Chief Information Officer from the
FCO and senior IT delivery staff
from Department of Transport and
Transport for London, have been
impressed by the focus on customer
service and continuous improvement.
EITS employees are now working
within the FCO. Paul Goodens, Head
of Service Operations for EITS, said
that the Atlantis project is really
showing dividends for the customer.
“We’re more than a year on from
bringing in people from CSC – they
understand how to operate IT
processes and the BAE Systems
people know how to manage
customers. It makes for a really
good mix for the FCO.”

Helping the
FCO to deliver
The UK base for the FCO IT function
is close to Milton Keynes and much
of the contract will be operated from
there. The second location, being
refurbished by Real Estate Solutions
for EITS, is Channel Way in Preston,
where construction work of the
secure facility is now complete. This
delivers an operational base in
Preston and also provides the
assurance of a back-up site for
business continuity purposes.
It is a highly complex
construction with multiple layers,
and 33,000 Class A engineering
bricks were used to create a secure
environment for the Secure
Enhanced Area. Other key elements
include a video-conferencing facility;
an alarm and door system installed
and operated by FCO and a complex
network fibre installation.

www.employeepublications-baesystems.com/know-how
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Brian takes the
controls at CAT
Corporate Air Travel
Brian Ayling joined Shared Services
as the new Head of Corporate Air
Travel (CAT) in February 2014.
Brian began his aviation
career with British Airways as an
apprentice, moving to Dan Air
Services (Engineering) at London
Gatwick Airport, where he was
responsible for the maintenance
of a fleet of more than 50 aircraft.
He then joined TNT at the start
of their BAe-146 air operations,
developing the air network in Europe
and Asia and forming TNT Aircraft
Maintenance Services, which was
responsible for the aircraft fleet
availability for the TNT Express
Worldwide network.
Brian joined BAE Systems in
1999, initially with Regional Aircraft
and then transferred into Military
Air & Information (MAI) with the
Boeing 767 tanker programme. He
held key positions in bidding and
implementing the RAF Tornado
aircraft’s availability contract, the
development of the Maintenance
Approved Organisation Scheme
regulatory framework and the
Maintenance & Continuing
Airworthiness Function.
Brian has worked for
BAE Systems Saudi Arabia in Riyadh
since 2009, latterly implementing
the Officer and Aircrew Training
service which includes acquisition
of 102 replacement aircraft, spares
provision and support equipment

Service
any time
Enterprise IT Services (EITS)
and Finance Services are
currently piloting the use of
a self-help portal, known as
myService, which is designed to
provide customers with instant
BAE Systems Know-How

for the Royal Saudi Air Force.
“With more than 35 years’
experience managing aircraft
fleets in complex regulatory
environments, Brian brings
both operational expertise
and a wealth of functional
knowledge to the team,”
said Mark Reason, the
Director responsible for
Corporate Air Travel.
“And I’d like to wish
his predecessor, Peter
Jones, all the best in
his new role as Head
of Hawk Support UK
with MAI at
RAF Valley.”

Shuttle makes headlines in Brazil
The introduction of a
new aircraft on the
Corporate Air Travel
shuttle service
between Warton and
Farnborough in 2013 made the headlines on Brazil’s
leading defence and aerospace website.
Llyr Jones, BAE Systems’ Vice President for Latin
America and Canada, was pictured with the Embraer 145
and highlighted that while the Brazilian Navy is very
familiar with the BAE Systems-produced ocean patrol
vessels, BAE Systems’ employees in the UK are getting
used to a new Brazilian arrival – the Embraer 145
regional jet. “It is smaller and faster than the previous
BAe 146, and having flown on the new aircraft myself, it
is easy to see why it’s proving popular,” said Llyr.

access to support at any time.
Within Finance Services,
the web-based portal provides
customers with an extra
route for raising queries and
following their progress online.
Currently only available for
customers using the Prestonbased Expenses, Accounts
Payable and Open Options
time and attendance services,
it will be widened to include

other teams and customers
within Finance Services in
due course (see pages 08-09).
The EITS version standardises
and simplifies the process
of requesting IT. It has been
piloted in Head Office and
Shared Services. Use of a single
tool and common process will
increase the flexibility of the
team and reduce the pertransaction cost.

‘Thank you’
goes a
long way
When someone says “thanks”
it means a lot. It shows they
appreciate what has been done
and makes the recipient feel proud,
as well as creating a good
atmosphere in the workplace.
Colleagues in Real Estate
Solutions, Insurable Risk, Finance
Services and EITS have developed
an innovative, online employee
recognition tool and are piloting it
themselves before a roll-out across
the rest of Shared Services – and
maybe further.
The tool makes it easier to give
credit for the outstanding efforts
and achievements of colleagues
in the areas of:
•Teamwork
•Leadership
•Service excellence (for internal
and external customers)
•Demonstrating our values:
Trusted, Innovative and Bold.
Louise Bennett, Group Insurable
Risk Manager, is one of the team
involved in getting the scheme to
this stage. “We wanted to make
sure that anyone, whether they are
customer facing or not, can easily
be recognised and thanked for their
contribution to the company by their
peers, managers, or even someone
else in Shared Services.
“Based upon an employee’s
White Pages entry, it is automated
as much as possible to make it
quick and easy to use. The line
manager and the employee both
receive notification that recognition
has been given. The pilot is proving
to be successful, and we are hoping
to extend it across all of Shared
Services.”
Steve Fogg, Shared Services
Managing Director, said:
“Recognising colleagues’ role model
behaviour is motivating for the
recipient but also reinforces and
helps to develop our Shared
Service culture.
“This new peer-led scheme is
easy to use and everyone
appreciates a ‘Thank you’ or a ‘Well
done’, so I’d encourage you to use
and support the scheme.”
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Niteworks team’s challenge to ensure handheld devices play effective role

Military training on the go
Innovation

© MOD CROWN COPYRIGHT 2014 / HARLAND QUARRINGTON

Like many organisations, the UK
MOD has been investing heavily in
handheld tablets in order to train the
next generation of soldiers. But how
can it ensure it gets maximum benefit
from them?
This is the challenge facing a team
from Niteworks, a unique partnership
between the UK MOD and industry.
BAE Systems is one of 12 major
partners in Niteworks, which was
established in 2003 to ensure that
MOD decisions are informed by
subject matter experts from industry.
The Niteworks team has been
looking at the environment or
“ecosystem” that the MOD must put
in place to ensure that handheld
devices play an effective role in
military training. The project is being
sponsored by the British Army but
is expected to provide useful lessons
for Armed Forces training across
the board.
Cath Convery, Niteworks Project
Lead, explained: “Presently much
of defence education and training is
delivered in a traditional classroom
setting. However a new, techno-savvy
generation of recruits is coming
through, and so education is being
contemporised to help them learn
more effectively.”
She continued: “Buying handheld
devices is simple enough, but the MOD
recognises that using them for training

is far from straightforward or effective
unless you have the right policies,
processes and procedures in place.
It’s not just about allowing military
personnel to ‘pull’ off documents, but
creating the means for the Army to
‘push’ out material and be reassured
that individuals have access to the
right information at the right time.
This will help to ensure that the Army
continues to meet its duty of care in
the new era of mobile learning.”
As part of its work to help develop

ABOVE: THE MOD HAS
INVESTED HEAVILY IN
HANDHELD TABLETS FOR
TRAINING SOLDIERS,
BUT THE CHALLENGE IS
HOW TO GET MAXIMUM
BENEFIT FOR THEM IN
TRAINING THE NEXT
GENERATION OF TECHNOSAVVY RECRUITS

that ecosystem, the Niteworks project
has looked at how handheld devices
are already being used for training
by other government departments
and industry. It has also consulted
a number of universities which are
looking at the blend of learning that
is made possible by the use of mobile
technology.
This latest project builds on the
experience of a number of previous
Niteworks activities in the mobile
technology space.

Bursting with pride
at Royal opening
It was a proud day for Ken Mellis
and Ian McGuirk from Real Estate
Solutions (RES) on 26 February
when they witnessed Her Royal
Highness The Princess Royal,
officially open the new
BAE Systems munitions facility
at Radway Green, near Crewe.
Ken, a Real Estate manager
who was involved in the project
from the outset, said: “The RES

team provided a ‘one-stop shop’
approach, which meant we were
able to take an holistic view of the
challenge to design and build the
new facility.
“Working in close partnership
with the Munitions team, we were
able to understand the business
and operational requirements
and then support the funding,
remediation and build activities

ABOVE: KEN MELLIS AND IAN MCGUIRK

to help the Munitions business
achieve its aims.
“To see the result of five years’
work in use and officially opened
by a member of the Royal family
makes me incredibly proud of the

part that I and the team played in
this achievement.”
The new £83m Small Arms
Ammunition Manufacturing Facility
is regarded as Europe’s centre of
excellence for bulk ammunition
production. It can produce one
million rounds per day. Ian
Anderton, Munitions MD, said:
“The opening is a major milestone
in the modernisation of the UK’s
munitions manufacturing facilities.
Alongside similar transformed
facilities at Glascoed in South
Wales and Washington, Tyne and
Wear, it will help drive down costs
and maximise efficiencies.”

www.employeepublications-baesystems.com/know-how

6 • BRIEFING

SUSTAINING
MOMENTUM
SHARED SERVICES STRATEGY 2014

‘Our strategy is brought to life by our people,
each and every one of you. Not merely through
your words, but through your drive, passion and
commitment to deliver Inspired Work.’ Managing
Director Steve Fogg explains how Shared Services
makes its mark across BAE Systems

E

very employee has a key role
to play in the success of our
business and we have built a
strong momentum in delivering on our
strategy. It’s important that we sustain
this momentum as we go forward.
When briefing the UK national
press in January about the
BAE Systems Company Strategy,
Chief Executive Ian King highlighted
that because we have this forward
momentum against a well-defined
strategy, not a word of our strategy has
changed this year – it didn’t need to.
Ian also drew attention to the
personal stories behind Inspired
Work that showcase the pride and
professionalism of BAE Systems
people.
But what does the strategy and
Inspired Work mean for Shared
Services, its employees and our
customers? Steve Fogg, Managing
Director Shared Services, gave
Know-How his perspective.

“The operating environment
continues to be challenging, in both
the UK and our other markets, but
the company isn’t standing still –

“TRUSTED BY OUR CUSTOMERS TO
DELIVER A HIGH LEVEL OF SERVICE,
ADDING VALUE TO THE BUSINESS”

Shared Services shares its new ambitions
To support the delivery of the
strategy, it’s clear that doing what
we do today isn’t enough to meet
future requirements, and we
need to adapt and change as the
needs of the businesses – our
customers – change.
“As you’ll be aware from my
blog, last year I took the Shared
Services Management Committee
(SSMC) off-site for a couple of
BAE Systems Know-How

days to think about the future
challenges that face our customers
and to consider the role Shared
Services plays now and could
play in the future in supporting
them,” said Steve.
As a result of these
discussions, the SSMC has created
a series of ambitions that outline
how Shared Services want to
be perceived:

•We are a key and influential part
of the business
•We are trusted because we place
the businesses’ interests at the
forefront of everything we do
•Our value is never questioned
•We are held up as the
‘benchmark’ for shared
services across industry
•We have grown our International
Shared Service operations

•We are delivering more
services externally
•We attract the most capable
people and our people are
sought-after
•All employees feel
engaged and understand
their contribution from task
to strategy
•Quality and excellence is at
the core of what we do.
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VISION provides a clear definition of the future we are striving
to achieve, which drives us to go above and beyond and
outperform the competition.
MISSION describes our overall goal and the philosophy
behind our activities, which is the key to achieving our vision.
Total Performance is demonstrated in every aspect of the
way we do business.
VALUES enable us to achieve a culture of Total Performance.
Living these shared values by delivering on our commitments,
creating leading edge solutions and taking the initiative,
underpins how we deliver our strategy.
STRATEGY defines the direction and shape of the Group over
the long term. This enables us to prioritise resources and
remain agile to changes on this challenging environment.
STRATEGIC ACTIONS are the five key focus areas that will
enable the business to meet our objectives and deliver
against the overall strategy.
INTEGRATED BUSINESS PLANS translate our overarching
strategy into operational plans that are delivered through the
lines of business.
and neither is Shared Services. The
businesses that we work with have
progressive and positive plans that
they are executing efficiently, and
Shared Services plays a key role in
supporting them to deliver these plans.
“All areas of activity across
Shared Services – from business
consultancy, to finance, HR, IT and
procurement services, to insurance,
technical support and real estate
activities, each line of service is a
cog in the mechanism that keeps
the business turning.
“What we do in Shared Services –
our know-how – enables colleagues

in other businesses to focus on what
they do best, while we provide the
expertise, knowledge and skills to
make a difference to them and
their business.
“This wouldn’t be possible
without the pride, skills, talent
and commitment Shared Services
employees bring every day to deliver
inspirational work – not just what we
do and how we do it, but why we do it.
“We’ve already started to share
some of our Inspired Work stories, but
as we progress our activities in support
of the strategy this year, I hope to see
more Shared Services stories appear

ABOVE: THE GROUP
STRATEGIC FRAMEWORK

across our own business and the
company as a whole. Contact one of
the Communications team if you have
a story to share.
“As we did in 2013, managers will
be talking to their teams about the
strategy, the role we each play and
how our work connects to the strategy.
In parallel, our individual objectives
will help focus our efforts on specific
deliverables in the teams in which
we work to support both the delivery
of short term, specific activities and
results during the year, which all
help to support our overall
company strategy.”

Pulse 2013 shows employees’ views
Towards the end of last year, we
invited a 20 per cent sample of
our employees to participate in
the Pulse 2013. The survey was
part of our ongoing commitment
to furthering engagement with our
employees and making
BAE Systems – and Shared
Services – a great workplace.
Shared Services had one of the
highest response rates (68 per
cent) and there has been clear
progress since the last survey in
2012, with our results generally
in line with or above internal and
external benchmarking scores.

Some meaningful improvements
over the 2012 sample survey:
•significant increases in the
perception that senior
leadership is committed
to ethical practices and
conduct
•large improvements in perceived
credibility of line managers; in
particular for ensuring job
clarity and providing autonomy
•evident pride in working for
the company, with high
levels of advocacy and
overall satisfaction has
improved.

The survey also indicated some
areas to focus future efforts:
•trust and openness are an
opportunity for improvement
•real progress has been made
with the communication of the
strategy, but it needs constant
reinforcement and outline the
‘what’s in it for me’.
In the coming weeks, managers
will look to get your:
•views on the results
•thoughts as to what we’re doing
well – and what we could share
across the business.

www.employeepublications-baesystems.com/know-how
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SERVICES
THAT FIT
THE BILL
FOCUS ON FINANCE

Finance departments across the UK businesses are
being streamlined into specialist centres of excellence

O

ver the past three years,
Finance Services has taken
its commitment to increasing
BAE Systems’ efficiency to heart.
Working with its customers through its
Transformation programme, Finance
Services has streamlined a number of
finance departments across the UK
businesses, resulting in the formation
of specialist centres of excellence for
services such as expense management,
treasury, delegation of authority
management, customer billing,
financial accounting, shipping and
export control, and supplier payments.
These centres deliver economies
of scale through the large number
of transactions they handle, service
benefits through dedicated query
teams and online help, and added
value to their customers’ businesses
through their specialist knowledge.
David Bristow, Director,
Finance Services, explained: “The
standardisation and streamlining
of back-office finance processes is
a powerful way of increasing the
company’s efficiency and improving
levels of financial assurance, two of
the main drivers behind our original
Transformation programme.
“As the initial instigator and
champion of the programme, I
have seen it evolve as my own role
changed. I have seen it as an initial
concept, then as a customer while we
were making changes within Shared
Services, and now as the person
responsible for Finance Services going
forwards as we transition processes
from other UK businesses.

BAE Systems Know-How

ABOVE: DAVID BRISTOW,
DIRECTOR, FINANCE
SERVICES

“I am pleased that throughout we
have stuck to our original principle of
only making changes where we can
guarantee cost savings and financial
control improvements, while still
allowing for individual business needs
and providing a good service.
“The move we managed towards
the single Concur Expense system
that was already used in the US
during 2012-13 was a huge success,
even winning us a Bronze Chairman’s
Award. It resulted not only in the five
UK businesses which originally all
used different Concur expense systems
benefiting from a single, faster, more
user friendly platform, but the fact that
we now have a truly global expense
system has drawn other businesses to
actively investigate its possibilities.
“With the expertise we have on

Reconciling
improvements
Case study
Maritime Services’ Financial
Accounting team transferred
from Portsmouth Naval Base
into Finance Services at Broad
Oak in December 2012 in line
with the drive for business
efficiencies. Following the
transfer, the integrated Order to
Cash team has been
investigating opportunities to

the system across Finance Services,
Enterprise IT Services and Indirect
Procurement Services, Shared
Services has played a key role in those
discussions and has then assisted with
many of the changes made as a result.
“Now 85 per cent of employees
in the UK use the Concur expense
system, with only 15 per cent still on
other systems. Putting those figures
together, with the fact that all US
businesses use the Concur expense
system, gives us a compelling statistic.
“We have also delivered
AssureNET, an electronic tool for

streamline processes and
strengthen controls.
One of the improvements
already implemented is the
standardisation of treasury and
sales ledger reconciliations
within the IFS and SAP finance
systems.
Terry Harding, Treasury &
Cash Manager in Broad Oak,
said: “Aligning the
reconciliations gives our
customers much better visibility
of the complete current status,
and in addition provides a
better control environment.
“On the electronic banking

side, we have managed to apply
to IFS the review of accounts
signatories process used in the
SAP system, which was widely
recognised as a strength.
“While these are small
incremental changes, they do
make a difference, and there is
still room for improvement. We
have no intention of standing
still. Our whole team is involved
in the drive to align activities
across business management
systems where we can; we
know it will enable us to provide
a more flexible, cohesive
service to our customers.”
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Lean on us – new
skills put to use
Case study

ABOVE: THE
BOTTOM LINE – THE
FINANCE SERVICES
TRANSFORMATION
PROGRAMME
IS DELIVERING
GREATER
EFFICIENCY
AND FINANCIAL
ASSURANCE

the preparation, review and approval
of balance sheet reconciliations
which is generating interest across
the company, and we are trialling
myService, an online tool which allows
customers to access help, raise queries
and follow their progress at any time.”
Finance Services has now turned
its attention to upgrading and
streamlining Open Options, the time
and attendance management system
in place across many businesses,
including MAI and BAE Systems Saudi
Arabia (UK). Called My Options, the
project is due to complete in early 2014
and will affect 14,000 active users.
“We are continually looking for
ways of improving the service that
our customers trust us to deliver.
Once we have the upgrade to My
Options complete, we will be turning
our attention to other projects which
will continue the journey of process
efficiency and improved financial
control. Watch this space,” said David.

“WE ARE CONTINUALLY LOOKING
FOR WAYS OF IMPROVING THE
SERVICE THAT OUR CUSTOMERS
TRUST US TO DELIVER”

customers. We set up a simple process
tick sheet early on and this remains in
place to ensure that procedures which
It’s not only large project teams within
have become standard are followed.”
Finance Services that find ways to
Jane and Anita are based at different
improve efficiency for their customers.
sites, but worked closely as a team,
The business has been running
sharing tasks and adjusting the workload
MAI-inspired Lean courses throughout
at pre-determined times to ensure that
2013 – for which it has received a
time was available for each of them to
Bronze Chairman’s Award – with a view
to streamlining processes and increasing carry out the actions they had identified
and assumed ownership for.
efficiency, not only within their own line
of service but for the benefit of
“Lean project meetings were
their customers.
scheduled with customers
JANE
Soon after taking on the
during our regular visits to
GARRATT
(LEFT)
Maritime Services Export
the Naval Base to
AND ANITA
work for Portsmouth
discuss change and
MARTIN
Naval Base, Jane
carry out any work
Garratt and Anita
required,” said Anita.
Martin, international
Jane added: “This
trade specialists
is a good example of
within Finance
where a team that is
Services, realised they
not co-located can
had been presented
make use of existing
with an ideal opportunity
technology and the
to put into practice skills
latest techniques to stay
they had recently learnt on a
focused on a task, as well
course. “We wanted to see if we could
as maintaining a good service to new
apply Lean tools and techniques to our
and existing customers.”
new customer’s shipping processes and
Steve Brewster, Head of Commercial
improve them,” explained Jane.
within Maritime Services, appreciated
The project’s aims were to deliver
the partnership approach to
process efficiencies while ensuring
improvement: “The Finance Services
compliance and a robust audit trail in
import/export team has made a great
addition to delivering cost savings –
impact upon our existing export business
all while still providing a good
by adapting to our requirements and
customer service.
making suggestions that have increased
Anita said: “Initially the existing
efficiency. They work collaboratively and
processes were mapped using
pro-actively with our commercial and
techniques learnt in the Lean course.
project teams, rather than acting as
“Brainstorming sessions provided
remote advisers – something that the
ideas for change and improvement, and
business appreciates.”
a project plan developed to ensure the
David Fairnington, Finance Services’
focus was maintained. This plan was
Head of Performance and Customer
reviewed at key stages to identify and
Relationship Management, is proud of
incorporate the changes. We maintained
the resourcefulness demonstrated by
a small change log to document
Jane and Anita to deliver a solution that
countermeasures and benefits as the
worked and which, in addition, delivered
project progressed, and we are still
more benefit to the customer than to
tracking benefits to capture both
Finance Services itself.
financial and time savings.
“We are becoming more and more
“WorkSpace was pivotal in providing
focused on using our technical skills to
a collaborative streamlined process,
deliver process efficiency to our
reducing duplication and the constant
customers, and with customers across
emailing of documents and information
BAE Systems in the UK we are in a
between the Shipping team, the Logistics position to share best practice very
team at the Naval Base and the external
quickly once it is identified.”
www.employeepublications-baesystems.com/know-how
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Insurable Risk –
there’s more to it
than comparing the
market, explains
Director Paul
McDonald
Global insurance
Insurance – the first thing that you
might think of is “Compare the
Market”. Well, unfortunately placing
insurance at BAE Systems is not as
easy as going to a price comparison
website. The Insurable Risk (IR) team
has a global mandate to place more
than 20 insurance programmes each
year, spending over £65m, to cover
everything from a Typhoon worth
£95m to a company car.
The Insurable Risk team comprises
15 people based in Farnborough, who
work in partnership with an array of
insurance brokers and service providers
to place insurance for BAE Systems
globally. They purchase property
insurance to cover potential worstcase losses of £1.2bn, and marine and
aviation liability up to £1bn.
The team works with more than
70 contacts in the business to collect
and analyse over 300,000 pieces of
data each year to submit to insurers.
It is important to note that it is not
just about submitting the data
but making sure we represent the
exposures of BAE Systems accurately
to insurers so when claims occur there
are no disputes.
Renewals are a team effort and it’s
not just the relationship with insurers;
we have to understand the risk profile,
claims trends, supply chain exposures
and how physical losses will impact
earning capability.
Property and liability insurance
renewals have been a challenge
recently given that insurers have paid
out about £200m in claims over the
last two years.
The IR team and brokers managed
a fantastic result and achieved overall
premium savings of about 12 per cent
on the previous year. These policies
were stabilised by signing five-year
long-term deals. Although we were the
first to do this five years ago, it is still
rare to see insurers commit to such
a long period. This is a testament to
BAE Systems being recognised as a
BAE Systems Know-How

ABOVE: THE BAE SYSTEMS SITE AT JOHNSON CITY, NEW YORK, WAS DEVASTATED IN SEPTEMBER 2011 WHEN THE SUSQUEHANNA RIVER BURST
ITS BANKS. THE ELECTRONICS SYSTEMS FACILITY, IN OPERATION FOR MORE THAN 60 YEARS, WAS NEVER REOPENED

Rest assured, we
have you covered
business that manages risk well.
While we strive to drive down
the cost of insurance (as can be
seen from the results achieved last
year), of paramount importance is
the assurance that our policies will
respond to claims. To ensure the
complex policies are fit for purpose,
IR, in conjunction with the businesses,
develops scenarios and regularly
reviews the wordings to ensure they
are the market benchmark.
This view is validated by external
consultants Mactavish who have
undertaken extensive research

working with UK’s Association of
Risk Managers and are referenced
extensively in a recent Law
Commission report on insurance
law in the UK.
Mactavish said: “Focus is switching
to the quality of the arrangement,
with stress-testing, wording review
and policy improvement high on the
agenda. Furthermore, given increased
scrutiny by insurers at the point of
claim, it is critical that everyone in
the business supports the insurance
department to ensure the policy
is effective.”

So what keeps IR
awake at night?
As an example, what if your facility was flooded
like Johnson City (pictured above)?
Do you know?
• What your business continuity plans are?
• As the tenant of the facility, what are your
obligations to the owner of the facility?
• What is the value of the equipment and

ABOVE: PAUL
MCDONALD, DIRECTOR,
INSURABLE RISK

machinery stored on site?
• What are our contractual responsibilities to your
customers for third party equipment?
• Have you notified Insurable Risk of any
significant new contracts or increases in
exposure?
• What if it was your key supplier premises that
was flooded? Do you know the impact this
would have on your operations? Has a business
impact assessment been carried out?
Please see Insurable Risk intranet site for further
information on the team and contact details.

BRIEFING • 11

Revenue stream to be tapped
Could commercialisation of defence technology increase our international
business? BAE Systems has specialist engineering expertise to market
Canadian partnership
With UK defence budgets shrinking
due to the challenging economic
environment, the need to increase
our international business is of
strategic importance. Commercialising
defence technology in export markets
coupled with providing access to
the engineering expertise within
BAE Systems could provide a route
to supporting offset obligations,
increasing the chance of winning
international business.
In support of international business
winning campaigns, BAE Systems
provided technology and engineering
consultancy services to a Canadian
renewable energy company, Instream
Energy Systems. Group Business
Development identified Canada as a
significant potential growth market.
Business intelligence highlighted
Canada’s interest in growing renewable
energy capability and recommended
Instream as a potential partner.
Instream, which develops nextgeneration water turbines that convert
the kinetic energy in moving water
into electricity, was looking for support
to grow its technology offering. By
working with BAE Systems, Instream
was granted access to Shared Services’
Advanced Technology Centre (ATC)
and its renowned expertise in
computational fluid dynamics (CFD)
and structural design.
Technology Commercialisation
Manager Stewart Penney said: “The
ATC has many specialities and
scientific disciplines that can be used
to add value to export campaigns,
especially those requiring technology
transfers. In this case, the knowledge
that comes from thousands of CFD
man-hours applied to BAE Systems
programmes can be adapted to provide
advances in technology development
and competitive advantages to
our partners.”
Ken Miller, President of Instream
said “BAE Systems has considerable
expertise in specialist areas that as
a new company we just don’t have.
Working with them provides access
to this expertise which we can use to

“THE ATC EXPERTISE
PROVIDED A WAY FOR
THE COMPANY TO
EARN FUTURE
OFFSET CREDITS”

ABOVE: INSTREAM’S
INNOVATIVE
HYDRODYNAMIC
TURBINE, DESIGNED
WITH THE SUPPORT
AND EXPERTISE OF THE
ADVANCED TECHNOLOGY
CENTRE

What is Offset?
Offsets are arrangements made
under, or in connection with, a
contract between the company
and an export customer (or the
company and a contractor to an
export customer) to generate work,
create capability or economic
value in that customer’s country
for which that customer’s offset
authority may grant offset credits
to the company or release it from
its offset obligations.
For more information, visit the
Offset Portal on the Group Business
Development Intranet
speed our progress and ensure the
viability of our new turbine.”
Mr Miller continued: “Our previous
project in British Columbia and the
current projects in the US and France
were made possible largely because of
our affiliation with BAE Systems. The

use of your logo on our equipment,
distributed materials, and website
imagery provided a layer of credibility
and without it many doors would never
have opened.”
To help speed the design and
realisation of Instream’s new
hydrodynamic turbine, the ATC utilised
its CFD expertise, usually applied to
submarine design or aerodynamic
modelling of military aircraft to model
Instream’s initial designs.
Working concurrently alongside
the CFD modelling, the structural
integrity of a wide range of potential
configurations were assessed,
optimising the design to achieve the
best all-round solution. The design was
finalised which Instream then used to
build a prototype turbine.
The support of BAE Systems and the
knowledge within the ATC has helped
Instream accelerate their business plan
through the development of a new
and more efficient turbine which has
successfully completed phase one of
testing of their new turbine design.
As well as supporting Instream,
the project increased the reputation
and awareness of BAE Systems in the
Canadian market.
Offset Director John Rossall said:
“The project has the potential to
generate a significant amount of offset
credits for the company. Offsets are
a key driver to support the strategic
action to increase our international
business. Not only does this type
of partnership help the growth of
companies like Instream, but the inhouse expertise of the ATC provided
a way for the company to earn future
offset credits, increasing the chances of
BAE Systems winning future contracts
in key international markets.”

www.employeepublications-baesystems.com/know-how
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THIRTY YEARS O
CORDA ANNIVERSARY

1984 – the year that
brought illumination
through analysis for
the decision makers

I

n 2014, CORDA celebrates 30 years
of providing objective advice to
decision makers in government,
industry and commerce. Director
Steve Allan reflects on some of the
issues raised in the 1988 publication,
The CORDA Review, which discussed
the modelling and analysis issues
of the time.
“Reading the review, the first thing
that strikes me is that some things just
never change. Back in 1988, the then
chairman of CORDA was reflecting
on the ‘unprecedented severity’ of the
procurement choices being faced by
the MOD following budget cuts of
6 per cent, something which sounds
very familiar. The review also talked
about the dangers of letting skilled
and experienced staff within the
MOD fall beneath a critical level;
again a pertinent point in this
economic climate.
“However, the thing that struck
me the most was the comment on the
need for an ‘intelligent customer’ for
modelling and analysis. The chairman
recognised that it is vital that business
leaders understand the value of using
the evidence from modelling and
analysis in their decision-making: that
it can provide deep insights into the
dynamics of a business or programme
and inform the actions that need to
be implemented.
“Today, we are taking this one step
further – we recognise it is just as

“READING THE CORDA
REVIEW OF 1988,
THE FIRST THING THAT
STRIKES ME IS THAT
SOME THINGS JUST
NEVER CHANGE”
BAE Systems Know-How

ABOVE: STEVE ALLAN (CENTRE FRONT) AND HIS TEAM
AT THE FARNBOROUGH AEROSPACE CENTRE

important for the technical specialists
to gain a real appreciation of the
business context, and to be able to
communicate the outputs of their
analysis in a way that is meaningful
and understandable to the business
leaders. This is very much a move
away from the traditional role of
the analyst, and is something that
has underpinned CORDA’s change
programme in recent years.
“We are also coming together
with the ATC to form a Technical and
Consulting business stream so that
our customers can benefit from the
expertise within both businesses.
“I truly feel that this places us in
an excellent position to best support
the modelling and analysis needs of
the rest of the company and our MOD
customers, now and in the future.”

The CORDA decades
1984 CORDA
Formed within
CAP Scientific to
provide analysis
services
1984 First
contract with
UK MOD won
1989 CORDA
becomes part
of Anglo-French
SEMA group
1990 Hubble
Space
Telescope
launched

1990 CORDA
provides in-theatre
support to Op
Granby in Iraq
1991 With the
creation of BAe
Sema, CORDA
becomes
part-owned by BAe

1998 CORDA wins
first contracts
with NATO
1999 Euro
introduced
1999 With
formation of
BAE Systems,
CORDA becomes
wholly owned by
Europe’s second
largest defence
contractor
2005 England
cricket team
reclaim the
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OF GOOD ADVICE
Good old days? ‘Reports were written
by hand and sent off to be typed’
Noel Corrigan is CORDA’s
Senior Principal Land Consultant.
He joined CORDA more than
25 years ago and has occupied
nearly all the managerial and
technical positions available in
the organisation.
He has worked with the UK
MOD Head Office, Army HQ,
DE&S, Dstl, and with various
businesses within BAE Systems.
He has been seconded into
Niteworks on a number of tasks
over the past ten years, and had
a two-year secondment to the
NATO C3 Agency in The Hague.
He is a fellow of the Operational
Research Society, and a member
of the NATO System Analysis and
Studies panel.
Know-How spoke to him about
the changes he has witnessed in
his CORDA career.

Ashes for the
first time in
18 years
2005 CORDA
is awarded
the Maritime
Surface
Effects
contract
2007 The
first i-Phone
is introduced
2012 CORDA joins
BAE Systems Shared Services
2013 CORDA awarded
contract to help Dstl prepare
for Strategic Defence and
Security Review 2015.

What was work at
CORDA like when
you first joined?
When I first
joined CORDA
the work was
more focused
on the analysis
of military
operations. In
the days of the
Cold War, the threat
was well known and the
field of battle well-defined, so
the analysis could be conducted
at a much higher level of detail
than today. You could (and we
did) go to Germany and walk the
future battlefields that we were
representing in our battle
models, and see the hills and
canals and factories around
which future engagements
would take place.
The working environment was
very different too – open-plan
offices had yet to come into
fashion; computers existed as

strong individual ethic, with a
small business feel within the
security of a larger entity.

NOW AND THEN: NOEL CORRIGAN TODAY
AND, BELOW, IN HIS EARLY DAYS AS A
‘SENIOR ANALYST PROFESSIONAL’

main frames in the basement
which required specialists to
operate. Reports were written by
hand and then sent off to be
typed up. Cut and paste was
quite literal in those days – hand
drawn graphs and diagrams
chopped with guillotines
and inserted with
magic tape.
What’s the
biggest change
that you’ve
seen?
The biggest
change in the
work is the shift in
emphasis to how
operations are enabled
rather than fought. We also do
much more work internally
identifying how we can better
deliver value to the military. On the
working side, probably the biggest
change is e-mail. Communications
now are so much more rapid than
in the early days.
CORDA has always been a
small part of a larger entity,
initially as part of CAP group, and
through various evolutions to
become part of Shared Services
within BAE Systems. Throughout,
CORDA has always maintained a

How do you see things
changing in the future?
The first project I was involved in
when I joined CORDA was
considering the future battlefield
(of 1995). In that study, we made
numerous assumptions about
what equipment would be
available on that battlefield, and
what the world in which we were
operating would be like. None of
the equipment we represented in
our studies was actually in
service by that date (or indeed for
at least five years after) and the
threat of the Soviet Union had
disappeared, so the prime
arguments for acquiring the kit
had gone too. This is a longwinded way of saying that the
defence industry is not an easy
one to predict. But I think it is
reasonable to suggest that the
prime purpose of government will
remain the defence and security
of the realm. Whatever way it does
go, CORDA will be there to help
the MOD and the businesses to
understand the implications, and
recommend ways of better dealing
with the world.
What’s been your personal
highlight at CORDA?
Chairing a NATO System analysis
and studies task group which
culminated in a two-day
conference in Stockholm. More
than 40 specialists from over
20 nations gathered to discuss
the role of analysis in
understanding long-term futures.
I am eternally grateful for CORDA
having the vision to continue the
company’s tradition of supporting
external bodies, providing a route
to sharing and learning from the
widest global community.

www.employeepublications-baesystems.com/know-how
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LEFT: THE STRATEGIC
REGIONAL EMPLOYMENT
SITE AFTER COMPLETION
OF REMEDIATION
AND WITH PRIMARY
INFRASTRUCTURE BEING
INSTALLED
RIGHT: NEW HOUSES
ON THE AWARDWINNING DEVELOPMENT
BUCKSHAW VILLAGE

20-YEAR
DEAL NOW
COMPLETE
REGENERATION

In 1990, more than 80 per cent of the sprawling 914-hectare
former Royal Ordnance Factory site in Chorley, Lancashire, was
a vacant space without purpose. With expert guidance from the
Real Estate Solutions team, the land has been transformed into
a thriving new village consisting of 4,000 homes, community
facilities and a business park that is a major employment hub

A

s well as being a leading
manufacturer, BAE Systems
is also a major landowner
and occupier in the UK. Over the
years, its property requirements have
changed as the business has evolved,
however, it always remains committed
to the communities in which we live
and work. So what do we do when a
site becomes surplus to operational
requirements?
While many were finalising
plans for Christmas, the Real Estate
Solutions team still had its head down
in the negotiations of a deal that would
be the final chapter in a 20-year,
£400m transformation programme –
the sale of the last plot of land on the
former Royal Ordnance Factory site
in Chorley. With only days to go, the
deal – consisting of 900 homes, a
BAE Systems Know-How

school and more employment
land – was completed.
“Within the world of commercial
real estate, there’s no such thing as
a done deal, so you can imagine the
team’s relief when we completed. This
was a major milestone for us – the
realisation of a 20-year vision of taking
a brownfield, contaminated site, of
limited value to the company or the
community, and creating value by
transforming it into a thriving new

“IN COMMERCIAL REAL ESTATE
THERE IS NO SUCH THING AS A
DONE DEAL, SO YOU CAN IMAGINE
OUR RELIEF WHEN WE COMPLETED”

village and business park,” said Dave
Cave, Head of Transformation for
BAE Systems Real Estate Solutions.
The team took responsibility for
the site in 1993 when the majority
of the munitions manufacturing
operations ceased. In the years that
followed, the team has undertaken
11 separate phases of activity
– from the initial assessment,
decommissioning and demolition
of more than 1,000 buildings, to
working with local authorities to
ensure future plans aligned with the
local development strategy, achieving
the necessary planning permissions
and then working with developers to
realise the team’s ambitions for the
site’s regeneration. They have also
created jobs, housing and a sustainable
future for the local community.
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Key facts
•At its peak, the site had
1,500 buildings across a
370 hectares (914 acres)
•In 1993, Real Estate
Solutions embarked on a
£400m, 20-year programme
to transform one of the
largest brownfield sites in
the North West of England
•Benefits for local economy
include about 8,000 new
jobs and 4,000 new homes
•4m sq ft of employment
space created, larger than
the floor area of Barrow,
Warton and Salmesbury
sites combined
•Over £100m return on the
investment programme.

Key
milestones
•1936-1940 – Factory built
on greenfield site;
production started
•1960 – Production reduced
•1990 – Only 148 acres left
in use
•1997 – Planning consents
for demolition
•2002-2003 – 11 phases of
activity – remediation and
land sales/development
•2013 – Final plot of land
sold to Persimmon Homes
and Redrow Homes.
“Our aim is to ensure that we are
making the most of BAE Systems’
property and evaluating options to
support the current and future needs
of the business. In this case, we have
been able to utilise our specialist
remediation and decontamination
expertise to turn a liability into an
asset,” said Dave.
“This sale completes the cycle of
taking land that no longer had an
operational use and transforming
it to achieve maximum value for
BAE Systems and its shareholders.”
Although to some extent this
is the final chapter in this site’s
transformation, Shared Services’
relationship with the site will continue
as BAE Systems retains ownership of
some areas of the site and still has a
team based in Brisance house.

RIGHT: ONE OF THE
NEW BUILDINGS ON
THE BUSINESS PARK

ABOVE LEFT:
TOP:
RIGHT/LEFT: WHATEVER

www.employeepublications-baesystems.com/know-how
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All Xchange as
HR operation
moves in-house
Key step to develop HR service in the UK
Insourcing
At the start of 2014, HR Services –
part of BAE Systems Shared Services
– welcomed 270 new employees. On
1 January, the people, processes and
tools that support our HR services
in the UK – previously provided by
Xchanging HR Services (XHRS) –
transferred in-house.
For any organisation, the transfer
of that major resource would present
a massive logistical and managerial
challenge. However, thanks to
thorough preparation and close
co-operation between HR Services, the
HR Function, the UK businesses and
XHRS, in this case the exercise proved
to be steady and straightforward.
Stuart Young led the HR Services
Insourcing Project. He said: “By
insourcing the HR service from
Xchanging, we have grown Shared
Services and are now able to gain
a better understanding of how our
current service is delivered and
managed.
“We will then be in a better position
to improve and upgrade HR processes,
services and technology platforms
going forward, to meet the needs of the
UK businesses. Insourcing the service
also offered a great opportunity for inscope XHRS employees to join
BAE Systems.”

What does this mean for employees?
• E-mail addresses for XHRS shared
mailboxes – such as
baesystemshr@hr.xchanging.com
– remain unchanged to support
a seamless transfer and the
telephone number for the Customer
Support Team also remains
unchanged: 01772 677277.

BAE Systems Know-How

When it came to planning the
project, Stuart and his colleagues
took advantage of lessons learned
in a previous exercise within Shared
Services.
“In 2012, we undertook the Atlantis
project (see page 03) that involved
insourcing an element of our IT
service. Therefore, we had some recent
relevant experience,” explained Stuart.
“Combined with the experience of
the XHRS team in this area, we were
able to jointly define an approach
that was going to be suitable for this
transition. Recognising that there was
a fully functioning service in existence
the emphasis was on a lift and shift of
that service into a dedicated
BAE Systems environment,
minimising change and disruption.
“Above all, we wanted to make
sure it was people-centric. It was very
important to have people at the heart
of our thinking. At all times we had an
eye on how the move would affect our
future colleagues.”
“The project was staffed with
around 15 people from BAE Systems
and a similar number from the then
XHRS team, working closely together
to ensure a smooth transition of
service,” added Stuart.
“The fact that we are now working
together to deliver HR services across
the UK is testament to everyone’s
support and commitment ensuring
the success of the project.”

ABOVE: PAYROLL
PROCESS OWNER
MARY GREEN (LEFT)
AND PAYROLL
PROJECT ASSISTANT
KATH ROBERTSON

“THE FACT THAT WE ARE NOW
WORKING TOGETHER TO DELIVER
HR SERVICES IS TESTAMENT TO
EVERYONE’S COMMITMENT”

Collaboration
is paying off
Payroll
Ensuring every employee gets paid
accurately and on time is one of the
most important jobs in BAE Systems.
Over the past year, a team of 33 people
has been making sure that happens
while coping with major changes to
UK PAYE and pensions, and being an
integral part of the HR Services
insourcing project.
Payroll Process Owner Mary Green
explained: “We have dealt with the
introduction of real time information
(RTI) by HMRC, the government’s auto
enrolment scheme and the transfer
of payroll functions from XHRS to
BAE Systems. And it has all been carried
out without a hitch and with no impact
on the business or our people.”
The establishment of RTI has been
described as the biggest change to
PAYE since it was introduced in 1944.
“Now, everyone’s pay, tax and national
insurance is reported on or before they
are paid, rather than in an annual
statement, as was the case in the past.”
In advance of the transfer of the
payroll function, BAE Systems
established a small team consisting of
Mary with her colleagues, Payroll Project
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Diverse approach finds
right people for the jobs
Recruitment

Assistants Karen Kent and Kath
Robertson to work closely alongside
the XHRS team to implement these
significant changes.
According to Mary, the approach has
been based on sound governance,
subject matter expertise, regular reviews
and monitoring, lots of cross-checking
and a great deal of collaboration. The
joint team worked with the payroll system
supplier, Northgate, and BAE Systems
businesses to ensure the additional
information required by HMRC for RTI
has been captured and is accurate.
The ability to co-operate effectively
came into its own again for the second
major change of 2013 when the
government introduced pension auto
enrolment, which requires every employer
to automatically enrol every employee in
a workplace pension scheme.
Mary added: “Once again, success
depended on collaborative working. We
supported Group Pensions working
collaboratively with all the different
parties and the project went really well.”
The determination to incorporate
these changes with no impact on
business as usual is in the DNA of the
team. She said: “The team takes huge
pride in doing a job well and making sure
it’s right. It’s quite daunting to think you
are looking after something that affects
35,000 people and their families. But if
you have the right expertise and the
right governance, you can rise to all
sorts of challenges.”

Securing the right people to
operate a successful business
has always been a big
challenge, but over the past
20 years it has become even
more complex.
Today, the idea of
being in a job for life
has all but disappeared,
people’s expectations are
different and, when it
comes to engineering roles,
BAE Systems is operating
in an environment where
it must compete with other
international organisations
for a limited number of
candidates.
The Head of Capability
and Talent Development with
HR Services, Ann Taylor,
said: “One of the biggest
changes in the past 20 years
has been the emergence of
the internet as a means of
recruitment. As soon as it
became widely available, job
portals and other types of
online recruitment activity
sprung up.”

ANN TAYLOR

As Ann explained,
BAE Systems has its own
careers page on LinkedIn
with groups based around
specific topics, particularly
those related to scarce
skills. “This allows us to
communicate with the
passive market – people
in a job who aren’t actively
seeking a new position but
might be tempted when
they find out more about
BAE Systems and what
we do.
“One of the things we do
is share good news about
our business through social
media and other outlets. We
portray BAE Systems as an

exciting and interesting place
to work, and then we provide
the means through our
website for people to find
out more and get in touch.”
The online environment
provides other opportunities.
In 2013, BAE Systems
sponsored, for the first
time, a virtual recruitment
fair. This involved working
with the Career Transition
Partnership, the body
that helps armed service
personnel resettle and find
work when they return to
civilian life. Operating like a
chat room, it gave people the
chance to talk about working
at BAE Systems.
The partnership
approach has been taken
to help increase diversity
at BAE Systems. Ann said:
“It has been proven that if
you have a more diverse
workforce it has a positive
effect on your business.
Diversity brings innovation
and it’s important to
have people who think
differently.”

You’re hired… for new online training programme
Passport to Recruit

ABOVE: JO SCULLION

A new online training programme
is just the job when it comes
to recruiting. Passport to Recruit is
designed to make sure that filling a
vacancy at BAE Systems is quick
and efficient – but also careful and
thoughtful, ensuring that the right
candidate is hired and all best
practice observed.
Jo Scullion, UK Resourcing
Manager responsible for Continuous
Improvement, explained: “Passport
to Recruit covers the whole
recruitment process, and everyone
involved in it – not just the hiring
manager. ”
The programme is made

up of three modules and a
refresher course. “Initiating
the Recruitment Process” and
“Best-Practice Interviewing” are
available now on Skilport.“Making
an Offer and Onboarding” (prejoining activity for new recruits),
plus the refresher course, will be
available this year.
The programme covers many
topics including unconscious
bias and diversity and inclusion.
“Diversity and inclusion are
important,” said Jo. “If hiring
managers open up to new ideas
they not only meet their obligations,
but give themselves the chance to
select from a wider and deeper
candidate pool.”

www.employeepublications-baesystems.com/know-how
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SHARED
PRIDE
SHARED SERVICES

H

ow do Shared Services employees enable
colleagues across other businesses to
focus on what they do best?
The work undertaken by Shared Services
benefits and supports every employee in the
UK, but the range of activities – many of
which happen behind the scenes – often
goes unnoticed.
“When people think about Shared Services,
they may think of the finance, HR or IT services that we provide,
but we actually offer so much more,” said Michael Boyle,
Procurement Manager within Indirect Procurement Services,
who is based in Samlesbury.
“In my role, I work with a team that deals closely with operations/
manufacturing across the organisation. The way that we support
our customers – fellow BAE Systems employees – to support and
deliver key programmes and projects gives me a great sense of pride
and also camaraderie. We focus on putting customers at the centre
of what we do and I know that colleagues across Shared Services
do the same, whether it’s someone in finance, HR, IT, property or
insurance,” added Michael.
Highlighted here are just some of the areas that Shared Services
people supported in 2013 and support every year.

“WE FOCUS ON PUTTING CUSTOMERS
AT THE CENTRE OF WHAT WE DO AND
I KNOW THAT COLLEAGUES ACROSS
SHARED SERVICES DO THE SAME”

BAE Systems Know-How

Supporting the supply chain
yyIndirect Procurement Services manages
around £1bn spend a year across 60
purchasing categories ranging from
consultancy to utilities, and industrial
gases to legal services; £4.5m in
protective clothing alone
yy273,000 supplier invoices with a value of
£5.4bn, liaising with 25,789 suppliers
yyIntegrated Supply Information System (Isis)
database holds more than 48m records
and tracks £9bn annual spend with global
suppliers, assisting supplier analysis,
strategic procurement and offset
opportunities
yyGlobal deals partnering with major players
such as Avis, Vodafone and Microsoft –
often providing benefits to both the
company and you and your family.

Keeping you in touch
yyOver 1.4m letters are franked
and posted each year on
behalf of the company
yyTelephone conferencing – more
than 500 calls are organised
each working day and 300,000
working hours were spent in
attendance during 2013.
Back office services
yy360,382 payslips produced and distributed
yy135,000 expense claims processed
yy18,288 general ledger reconciliations
and 3,731 currency deals
yy33,500 customer invoices raised
to a value of £2.2bn.
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Professional and
personal development
yyNearly 30,000 training
requests handled for
delegates in 2013
yyFree e-learning for
employees
yyOver 686,000 user
logins to Skillport
yyMore than 165,000
courses completed.

Minimising risk
yyMore than
300,000 elements
of company data
analysed for
insurers
yyThe team surveys
between 60-70
BAE Systems sites
around the globe a
year, so we can
declare around
£17bn of property
and assets to the
insurance market
yyMore than
1,500 claims
processesed.

Problem-solving
yy57,885 calls
handled by the HR
Services Customer
Support Team
yyThe Advanced
Technology Centre
solved more than
13,500 technical
problems for
BAE Systems
employees via its
Product Assurance
Response Centre
(PARC Laboratories)
and TechniCall
“dial-an-engineer”
consultancy service.

Future workforce
yyWe are recruiting 568
apprentices and 287 graduates
in the UK in 2014

Your workplace
yyThrough Real Estate Solutions, we clean
and service two million square feet of
office space each day; 6,000 miles of
company sites patrolled on foot
yy11,000 users upgraded to Windows 7
yyOver 1.4m letters are franked and posted
each year on behalf of the company.

Employee services
yyCatering – about 5,000 main
meals provided per day, under
collaborative service contracts
with the service providers that
has seen the introduction of
Costa Coffees to many sites
yyPPE – a catalogue that has 300
safety-related products to keep
every BAE Systems employee
safe. The overall contract value
is £4.5m per year
yyCompany Travel & Expense
Cards – company card that
facilitates easy travel – no need
for cash for flights, hire cars and
hotels; T&E spend is more than
£100m per annum
yyExtended enterprise – deals on
mobile phones, software and
hire cars enable preferred rates
for friends and families.

www.employeepublications-baesystems.com/know-how
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ATC overcomes a
weighty problem
Fibre-optic technology
When HMS Iron Duke left Portsmouth
and began sea trials after a major
upgrade by BAE Systems, the world
marvelled at the Artisan radar that
had been successfully installed as part
of a £100m programme. Artisan can
detect 900 targets simultaneously,
including something as small as a
tennis ball travelling at three times the
speed of sound. BAE Systems received
considerable praise for this innovative
new radar. However, few would
know of the role that Shared Services
played in securing the contract for this
groundbreaking technology advance
against strong competition.
The original radar requirement
demanded equipment to be installed
high on the ship, which made the
system potentially top-heavy, affecting
the stability of the platform. The
Advanced Technology Centre (ATC)
developed an innovative optical signal
distribution system that removed the
heavy equipment, which would be
mounted high on the mast.
This solution played a vital
role in helping Maritime Services
meet stringent masthead weight
requirements and enabled the
BAE Systems Know-How

business to win the contract for
Artisan radar.
ATC engineers proposed that the
reduction and redistribution of weight
could be achieved by creating a new
signal distribution and collection
network, where signals could be sent
to and from the radar and back to
the control room through an optical
fibre data link via an optical rotating
joint. This replaces the existing
heavy mechanical rotary joints and
microwave waveguides systems that
previously sat atop the mast.
Fibre-optics are ideal for modern
communications systems having
higher bandwidth capacity, requiring
less power, and weighing and costing
less than copper. The ATC has
considerable expertise in research
and development (R&D) proving the
effectiveness of high-bandwidth, lowcost fibre-optics.
Using this experience, a team
from the ATC and Maritime Services
collaborated to create a demonstrator
to convince the UK MOD that the
fibre-optic approach was technically
viable, of sufficient maturity and low
risk. The resultant demonstrator was
highly successful; the MOD Technical
Advisor described the technology

ABOVE: HMS IRON DUKE
AND ITS ARTISAN RADAR.
TECHNOLOGY DEVELOPED
FOR ARTISAN WAS A
“KEY DIFFERENTIATOR”
IN SECURING THE RADAR
CONTRACT, SAID ATC
ELECTRONIC SYSTEMS
AND MATERIALS THEME
TECHNICAL LEAD NICK
EASTON (BELOW)

as “a key differentiator” against the
competing bids.
When discussing the ATC and
Maritime Services team, Les Gregory,
Product & Training Services Director
at Maritime Services, said: “Our ability
to take relatively novel technologies
and create a product or capability
which can withstand the rigours
of the real world continues to be a
discriminator for the business and this
is a first-class example.”
Nick Easton, Theme Technical Lead
for Electronics Systems and Materials
at the ATC, said: “Through long-term
investment in fibre-optics R&D, the
ATC was able to offer discriminating
technology and a solution which met
all requirements of performance and
weight. Not only did our solution help
the company secure a major contract,
but it also offers significant cost
advantages in long-term maintenance
and in-service support.”
Artisan will be fitted to all of the
Navy’s Type 23 frigates and the two
future aircraft carriers. R&D into
fibre-optics continues with current
programmes assessing effectiveness
and suitability.

What is the optical rotating joint?
The optical rotating joint distribution system allows the
signal from multiple antennas and sensors to be combined
and sent down a single optical fibre through a rotating joint.
The combined signals can then be separated into their
individual components and the signals processed.
This technology significantly reduces the topside weight
and complexity of the signal distribution hardware above the
rotating joint close to the mast head, and also the degree of
microwave hardware plumbing in the control room.
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Shared
memories
of 40 years
Long-service awards
Forty years ago, it was a different
world. The UK was operating a threeday week, Hawker Siddeley was soon
to stage the first flight of its brand new
Hawk aircraft, and Pink Floyd were
recording Dark Side of the Moon.
At the same time Margaret
Hothersall, Jenny Wynn, Janet
McCabe and Janet Nightingale had
begun their careers with companies
that would become BAE Systems.
These impressive women were four
of the 97 people from Shared Services
who celebrated their long service at
the Radisson Blu Edwardian hotel,
Manchester in November.
Each looks back on their career
with fondness and marvels at the
changes they have seen.
Business Systems Officer Jenny
Wynn has had a diverse career – 16
years as a computer programmer,
20 as a quality engineer and three in
Finance – and it’s this variety that
keeps her motivated. The advance
of technology is the biggest change
she’s seen. “I remember helping to
introduce word processors around
1980. I’d just returned from maternity
leave and was told we had a new
word processor that cost thousands of
pounds – but only three people could
use it at once.”
One highlight of her time, she
said, was helping out at the Big

Bang Science Fair in
Manchester in 2010.
“I covered health
and safety at the
BAE Systems
stand and it
was great to see
all the children
really interested
in science and
technology.”
Imagine that
every morning a bell
sounds in your office to
tell you to start work, and
then rings again in the evening to
tell you to down tools. That was the
custom when Margaret Hothersall first
joined the British Aircraft Corporation
in August 1972.
Margaret, who is an Assistant
Procurement Professional (MAI) in
Indirect Procurement, is proud of the
fact that she’s been in a job for this
length of time. “Not everyone can say
that,” she said. And she’s proud to
have picked up a couple of recognition
awards along the way.
Janet McCabe, who is a team leader
in Expenses has a unique claim to
fame – she once finished second in
the long-since abandoned Miss
BAE contest. However, her favourite
role in her 40 years was clearing
invoices that came without a purchase
order. “It meant dealing with lots of
small companies outside BAE Systems

TOP: MARGARET
HOTHERSALL
ABOVE: JANET
NIGHTINGALE
RIGHT: A GRAPHIC
DESIGNED FOR THE
AWARDS CEREMONY
HIGHLIGHTS THE BIG
NEWS FROM FOUR
DECADES AGO

BELOW: MANAGING
DIRECTOR STEVE FOGG
WITH SOME OF THE
40-YEAR VETERANS
AT THE MANCHESTER
CEREMONY. JANET
NIGHTINGALE AND
JENNY WYNN WERE
UNABLE TO ATTEND

and all kinds of people within the
company. I got to know more people
doing that job than at any other time,”
she said.
Janet Nightingale said: “I must
be doing something right to have
achieved 40 years.”
Now a senior accounts payable
assistant. Janet has specialised in
finance throughout her career and
recalled working in the “compts”
section where she operated a
comptometer, the manual machine
that was the forerunner of
modern calculators.
“I enjoyed roles where there was a
real variety of things to do – answer
phone calls, do payment runs and
so on. You got the chance to build
up a good rapport with internal and
external customers and gain a lot
of knowledge.”
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Simon Jewell says
there are lots of ideas
to devour at a series of
lunchtime seminars run
by the Defence Academy
of the United Kingdom

Lunch and learn
Trusted
Each year, the Defence Academy of
the United Kingdom runs a series
of lunchtime seminars at MOD sites
across the UK, featuring internal
MOD and external speakers.
For the past three years, the
Niteworks Managing Director,
Simon Jewell, has given a number
of these lectures on topics including
leadership, leading through change
and acquisition reform. We caught up
with Simon to ask him about it.
How did you get involved in
the Defence Academy seminars?
A few years ago I was due to attend a
defence acquisition reform workshop
which is run annually at Shrivenham.
It brings together decision-makers
from across the MOD and industry
to agree an agenda to improve
defence acquisition.
I stood in for a speaker at short
BAE Systems Know-How

notice and managed to give a
personal and passionate rendition
about my experiences of defence,
both as a serving officer and then
as an industrialist.
The Defence Academy then asked
me to get involved in the seminar
series and, several years later, here
we are. My most recent talk was
“The challenge of turning ideas into
capability – making acquisition more
effective” in which I wove a context for
the discussion based on the economy,
the maturation rates of technology
and the need to view defence as a
complex system.

ABOVE: NITEWORKS
MANAGING DIRECTOR
SIMON JEWELL

“BY TAKING THIS STEP, THEY ARE
DEMONSTRATING A WILLINGNESS
TO OPEN THEIR MINDS TO THE
PERSPECTIVES OF OTHERS”

Why do you think it is important
to support these events?
Well, I have always had a real passion
for sharing ideas which help to
strengthen both the defence industry
and the people who work within it,
and ultimately protect those on the
front line, especially given my own
background in the forces.
I am an advocate of through-life
learning and taking time to study,
something I still do myself in my
spare time.
I am in the privileged position as
MD of the MOD/industry partnership
Niteworks of being able to bring
industry together with the customer.
I enjoy the opportunity to talk and
discuss with people who are prepared
to give up their lunchtime to come
and listen to a lecture from someone
outside their own organisation.
By taking this step, they are
demonstrating a willingness to
open their minds to the perspectives
of others.
For me, this is a fundamental step
towards change and improvement, be
it personal or organisational. It’s an
opportunity that is actually rather
an honour.
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From ballerina to bioengineer
Emma Forsey describes how
hanging up her ballet shoes
led to a great new career
Bold
It’s fair to say that Emma Forsey didn’t
become an engineer via the traditional
route. At the age of 18, injury ended her
dream of becoming a professional
ballerina. Her determination undimmed,
she followed her passion for the human
form to forge a new career path.
Emma says: “I’m not entirely sure
how I became an engineer. It happened
so gradually and over such a long period
of time that I hardly noticed it happen.
You see, my true love, second only to
my three-year-old son, is dancing. Like
most young girls, my mother took me to
ballet lessons.
“It turns out that not only did I love it,
but was also pretty good at it and before
long I found myself at the Royal Ballet
School in London. The highlight was two
seasons at the Royal Opera House
before injury literally brought me to my
knees and ended my career.”
Having only ever considered a career
as a ballerina, and with no “plan B” to
fall back on, Emma had to start again,
taking up science following an interest at
school. Fast forward several years and,
after completing a first-class honours
degree in biomedical engineering and a
PhD in engineering, Emma now works at
Shared Services’ Advanced Technology
Centre (ATC), the company’s research
and technology business, where she is
the resident biologist, the “go-to girl” for
any technology of a physiological nature.
“My job is to translate the language
of the human body into the language of
engineering,” says Emma.
“Bioengineering is my speciality and
I love working out how biology works
from an engineering perspective. This
cross-disciplinary approach to science
means I can speak several scientific
languages. We can learn a lot by doing
this and can even ‘steal’ some of the
best ideas from nature.
“From prosthetic design to head-injury
modelling, from crickets – yes, the
insects – to aircraft carriers via the Eden
Project, it’s been an interesting road
travelled so far and I cannot wait to see
what the next few miles will bring.”

RIGHT: FORMER
DANCER EMMA FORSEY
FOLLOWED HER PASSION
FOR THE HUMAN FORM
TO BECOME A BIOLOGIST

During her time at the ATC, Emma
has been involved in a variety of
groundbreaking, bio-inspired research,
from studying the effects of body
temperature on radio equipment to
IED (improvised explosive device)
injury modelling. Having had a
transformative life experience

herself, she’s driven by using her
passion and skills to help others.
“The potential to save a life is a
big incentive for me,” says Emma.
“If I can shine a light on how injuries
are formed and help prevent them,
then in my own small way I’m helping
to protect lives.”
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